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TOWN OF DISCOVERY BAY

A COMMUNITY SERVICES DISTRICT

President — Mark Simon ¢ Vice-President — Chris Steele ¢ Director — Kevin Graves ¢ Director — Bill Pease ¢ Director — Marianne Wiesen

NOTICE, CALL, AND AGENDA

OF A SPECIAL MEETING

OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY

Wednesday, June 11, 2014

SPECIAL BOARD MEETING - 6:30 P.M.

1800 Willow Lake Road, Discovery Bay, California
Website address: www.todb.ca.qov

SPECIAL BOARD MEETING at 6:30 P.M.

A. ROLL CALL AND PLEDGE OF ALLEGIANCE
1. Call business meeting to order 6:30 p.m.
2.  Pledge of Allegiance
3.  Roll Call

B. PUBLIC COMMENTS (Public Comments will be limited to a 3-minute time limit)
The public may comment on any item on the Agenda that is before the Board for consideration. Any
person wishing to speak must come up and speak from the podium. There will be no dialog between the
Board and the commenter. Any clarifying questions from the Board must go through the Chair.

C. BUSINESS AND ACTION ITEMS
1. Review of the FY 2012-13 “DRAFT” Audit
2.  Fiscal Year 2014-15 and Fiscal Year 2015-16 Preliminary DRAFT Operating, Capital and Revenue
Budgets

D. ADJOURNMENT
Adjourn to next Regular meeting of June 18, 2014 starting at 7:00 p.m. at 1800 Willow Lake Road-
Located behind the Delta Community Presbyterian Church.

“This agenda shall be made available upon request in alternative formats to persons with a disability, as
required by the American with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act
(California Government Code 8§ 54954.2). Persons requesting a disability related modification or
accommodation in order to participate in the meeting should contact the Town of Discovery Bay, at (925)634-
1131, during regular business hours, at least twenty-four hours prior to the time of the meeting.”

"Materials related to an item on the Agenda submitted to the Town of Discovery Bay after distribution of the
agenda packet are available for public inspection in the District Office located at 1800 Willow Lake Road
during normal business hours."
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Town of Discovery Bay Meeting Date

“A Community Services District”

AGENDA REPORT June 11, 2014

Prepared By: Dina Breitstein, Finance Manager . w-
Submitted By: Rick Howard, General Manager

Agenda Title

Review of the FY 2012-13 “DRAFT” Audit.

Recommended Action

Provide comment and feedback to the DRAFT Audited Financial Statements for Fiscal Year 2012-13.

Executive Summary

Croce, Sanguinetti, and Vander Veen performed the Fiscal Year ending June 30, 2013 Audit on behalf of the Town of
Discovery Bay.

The DRAFT Year-End Audit for Fiscal Year 2012-13 is presented for Board review, comment and feedback.
Staff is seeking Board input into the Audit and once received, Croce, Sanguinetti, and Vander Veen will finalize the

Financial Statements for Fiscal Year 2012-13. It is anticipated that the final approval will take place at the June 18,
2014 Regular Meeting of the Board.

Fiscal Impact:
Amount Requested
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysis)
Prog/Fund # Category:

Previous Relevant Board Actions for This Item

Attachments

1. DRAFT Financial Statements & Independent Auditors’ Report - Letter to the Board of Directors

2. DRAFT Financial Statements & Independent Auditors’ Report
AGENDA ITEM: C-1
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,2014

Board of Directors

Town of Discovery Bay Community
Services District

1800 Willow Lake Road

Discovery Bay, California 94505

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of Town of Discovery
Bay Community Services District for the year ended June 30, 2013, Professional standards
require that we provide you with information about our responsibilities under generally accepted
auditing standards as well as certain information related to the planned scope and timing of our
audit. We have communicated such information to you. Professional standards also require that
we communicate to you the following information related to our audit.

Significant Audit Findings
Qualitative Aspects of Accounting Prdbz‘icés =

Management is responsible for: the seiectlon and use of appropriate accounting policies. ‘The
significant accounting policies used by Town of Discovery Bay Community Services District
are described in Note A to the financial statements. No new accounting policies were adopted
and the application of existing pohc:les was not changed during the year ended June 30, 2013,
We noted no transactions entered into by the governmental unit during the year for which there is
a lack of authoritative gu1dance or consensus. All significant transactions have been recognized
in the financial statements in‘the proper period.

Accounting estimates alé"an integral part of the financial statements prepared by management
and are based- on ‘management’s knowledge and experience about past and current events and
assumptions’ about future events. Certain accounting estimates are particularly sensitive because
of their. SIgmﬁcance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimate
affecting the financial statements was: '

¢ Management’s estimate of the allowance for doubtful accounts is based on prior years’
experience and management’s analysis of accounts receivable. We evaluated the key
factors and assumptions used to develop the allowance for doubtful accounts in
determining that it is reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
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Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in pe1f01mmg and
completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely n‘ﬁf‘;staféhwnts identified
during the audit, other than those that are trivial, and communicate them to the -appropriate Jevel

of management, Accordingly, the following material adjustments’ wete 1clentiﬁed during the
audit and recorded by management: o

Water Fund

o Entry of $363,548 to adjust payroll expenses as of June 30, 2013
e Entry to record $212,069 of depreciation expense as of June 30, 2013

Sewer Fund

e Entry of $252,415 to adjust payroll expenses as of June 30, 2013
o Entry to record $1,048,548 ofd reciation expense as of June 30, 2013

Lighting & Landscaping Zone"'iS"'..:_...

e Entity of $97,948 to adjust f xed assets as of June 30, 2013
e Entry of $127,9 8 of depreciation expense as of June 30, 2013

Lighting & Lanc_l's'eapf'i_n_g_ Zdlie 9

e Entity of$5,017 to adjust payroll expenses as of June 30, 2013
L E_ntry to i‘eeoi‘d $11,211 of depreciation expense as of June 30, 2013

«_1-v'1'ﬁ7-Mai1&gement

For pmposes of ’EhIS letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor’s report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Represeniations

We have requested certain representations from management that are included in the
management representation letter dated , 2014,
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the governmental unit’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, thele were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors and management of
Town of Discovery Bay Community Services District and is not intended to be and should not
be used by anyone other than these specified parties. -

Very truly yours,

CROCE, SANGUINETTI, & VANDER'VEEN, INC,
Cettified Public Accountants -
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TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT

FINANCIAL STATEMENTS
AND g,
INDEPENDENT AUDITORS® REPORT:"

JUNE30,2013

CROCE, SANGUINETTI, & VANDER VEENV
CERTIFIED PUBLIC ACCOUNTANTS
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Independent Auditors’ Report

To the Board of Directors
Town of Discovery Bay Community
Services District

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
Town of Discovery Bay Community Services District (District) as of and for the year ended
June 30, 2013, and the related notes to the financial statements, wluch collectively comprise the
District’s bas&c financial statements as listed in the table of centents

Management’s Responsibility for the Financial Statements ' _

Management is responsible for the preparation and fair plesentatlon of these financial statements
in accordance with accounting principles genetally accepted in the United States of America; this
includes the design, implementation, and imaintenance of internal control relevant to the
preparation and fair presentation of fi nauc;af statements that are free from material misstatement,
whether due to fraud or error., o

Auditors’ Responsibility

Our responsibility is to exptess an opmlon on these financial statements based on our audit. We
conducted our audit in accordance with audltmg standards generally accepted in the United
States of America, Those standards require that we plan and perform the audit to obtain
reasonable assurance about whethel the financial statements are free from material misstatement.

An audit involves. pelfmmmg procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
Jjudgment, mcludmg the ‘assessment of the risks of material misstatement of the financial
statements, whether.dug’ to fraud or error. In making those risk assessments, the auditor considers
internal ¢ontrol:relevant to the entity’s preparation and fair plesentataon of the financial
statements:in order to de31g11 audit plocedutes that are appropriate in the circumstances, but not
for the’ pmpose of expressing an OmeOIl on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major funcl and the aggzegate remaining fund information of the Town of Discovery Bav
position and, whe1e applicable, cash flows for the year then ended in accmdance ‘with accountmg
principles generally accepted in the United States of America. ik :

Other Matters

Accounting principles generally accepted in the United States of Ametlca 1equ11e that the
management’s discussion and analysis on pages 3 through 11 -be plesented to supplement the
basic financial statements. Such information, although nét a ‘part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have. apphed ertain limited procedures to the
required supplementary information in accordance with' auditing'standards generally accepted in
the United States of America, which consisted of inquiries of ‘management about the methods of
preparing the information and comparing the. information for consistency with management’s
responses to our inquiries, the basic ﬁnancml statements, and other knowledge we obtained
during our audit of the basic financial statements. We-do not express an opinion or provide any
assurance on the information because the hmlted procedures do not provide us with sufficient
evidence to express an opinion or plowgie any. __';}_s__gulance

CROCE, SANGUINETTI, & VANDER VEEN INC.
Certified Public Accountants '

Stockton, California
,2014. -
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Management’s Discussion and Analysis

June 30, 2013

This narrative overview and analysis of the Town of Discovery Bay Community Services
District’s (District) financial activities for the fiscal year ended June 30, 2013 has been provided
by the management of the District. The management’s discussion and aualyms is intended to
serve as an introduction to the District’s financial statements which follow this section and is
recommended to be reviewed in conjunction with them. :

Financial Highlights

e The District’s net position increased by $503,891 over: the ' lim year, including a
$329,132 decrease in net position of governmental act1v1t1es .and-a $833,023 increase in
net position of business-type activities. The District’s net assets are now $42,154,176.

o Total assets of the District were $57,279,745 Ww;th cap:’_tal assets at $35,967,193 net of
accumulated depreciation. Current, non-current and other assets were $21,312,552,

e Total liabilities were $15,125,569 consxstmg of long-telm liabitities of $14,242,632 and
other current liabilities of $882,937. B

o Asscts of the District exceeded liabilities at the close of the most recent fiscal year by
$42,154,176 (net position). Of this amount, $20,336,983 (unrestricted net position) may
be used to meet the District’s ongomg obllgatlons and $21,817,193 is net investment in
capital assets.

e On the current financial iesétiices'”basis, the District’s governmental fund expenditures
(including $793,663 in C‘lpltal outlay expenditures) exceeded revenues by $936,155. The
proprietary fund 1evenues exceeded expenses by $833,023.

e At year-end, theie was $l 090 856 in cash and investments to fund future governmental
activities, and". 9, 691281 in cash and investments to fund future business-type

activities, ..

Overview of tl

The District’s ﬁnanmal statements are comprised of three components: government-wide financial
statements; fund - financial statements and notes to financial statements including required
supplementary information.

Government- w;de and fund financial statements present the results of operations for different
functions of the District as follows:

l. Government-wide financial statements provide both long-term and short-terin
information about the District’s overall financial position in a manner similar to private-
sector business.

(Continued)

3
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Management’s Discussion and Analysis

June 30, 2013

Overview of the Financial Statements (Continued)

The Statement of Net Position displays all of the District’s assets and l;abmties with the
difference between the two reported as net position. The Statement of: Activities: -provides
all current year revenues and expenses on an accrual basis of accountmg regardless of
when cash is received or paid. These two government-wide statements, report the District’s
net position and how they have changed during the fiscal year: . Over time, increases or
decreases in net pOSIflOIl may serve as a useful indicator of whelhel the financial position of
the District is improving or weakening, :

The government-wide financial statements sepalately plesent the District’s functions as
follows: :

e Governmental activities include services ﬁnanced mainly through property
taxes. The District’s general, lighting’ and landscapmg and community center
services comprise its govemmental act1v1t1cs

o Business-type activities mc[ude seuflc_es ﬁnanced in whole or in part, by fees
paid by those who directly benefit from'the service. The District’s business-type
activities include providing watet and Wastewater services to the residents of the
District.

2. Fund financial statements ___fdci;gj_oh‘ the ‘individual functions of the District, and report
the District’s operations in more detail than the government-wide statements, A fund is a
grouping of related accounts that.is used to maintain control over resources that have
been segregated for spemﬁc activities or objectives. Fund accounting is used by state and
local governments to control their resources that are legally restricted or otherwise
earmarked for spcclai purposes. The District reports its fund financial statements in the
following two ‘categories:

o Governmental funds arc used to account for essentially the same functions

Lepmted as. governmental activities in the government-wide financial statements,

- However,’ anlike the government-wide financial statements, governmental fund

. h nancial statements focus on 1) short-term inflows and outflows of expendable

“ resources, and 2) the resources remaining at the end of the fiscal year that are

) available for future use. Because the focus of governmental funds is narrower

- than the government-wide financial statements, a reconciliation that explains the

relationship (or differences) between them is presented following each of the
governmental fund statements.

o Proprietary funds are used to report the same functions presented as business-
type activities in the government-wide financial statements in more detail.

Notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the financial statements.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Management’s Discussion and Analysis

June 30, 2013

Financial Analysis of the Government-wide Financial Statements

A review of net position over time may serve as a useful indicator of the District’s financial
position. Net position represents the difference between the District’s assets and liabilities. As
of June 30, 2013, the District’s net position was $42,154,176, an increasc of $503,891 from plior
year. The followmg table outlines the District’s net position by function for the cuuent and prior
fiscal years. G

Town of Discovery Bay Community Services Dlsluct Net Assets
(rounded to the nearest dollar) - :
As of June 30, 2013 and 2012, -

Governmental Activities Business-type Activities =5, w0 Total Variance
Assets 2013 2012 2013 T2012 0 o 2013 2012 s
Current and other .
assets $ 1,118860 § 1,983,027 § 7,681,181 § 645 1,66] % 8,300,041 $ 8,434,688 S 365,353
Restricted asscts - - 12,451,709 R 12,451,709 - 12,451,709
Non-current assets - - 60 802 i - 60,802 - 60,802
Capital assets, net 2.442.704 1,788.170 33. 524 489" _;32.297 899 35.967.193 34,086,069 1.881,124
Total assels 3.561.564 3.771,197 . __53 7_13 181 ‘_-":"33,749.560 57.279,745 42,520,757 14,758,988
Liabilities ' '
Current liabilities 149,859 32,203 .:733 078 808,731 §82,937 840,934 42,003
Non-ctirrent liabilities 7.051 i e : 14 235, S8t 24,3310 14,242 632 26,538 14,213.094
Total {iabilities 156,910 37411 ']4,968,659 833.061 15,125,569 870472 14,255,097
Net Position i
Invested in capital d
assets 2442704 Ir'788 176 19,374,489 32,297,899 21,817,193 34,086,069 (12,268,876)
Unrestricted 961,950 iy 1,945 616 19,375,033 5.618.600 20.336.983 1,564,216 12.772.767

Total net position  $ 3,4!14 654 5 3,23;},2 6 $ 38749522 § 37016499 § 42,154,176 $ 41650285 § 3 503,891

By far the largest, pomon of the Dlstuct s net position (52%) reflects its net capital assets (e.g.,

land, buildings . and improvements, equipment, etc.). The District uses its capital assets to
pwwde the services it is responsible for and those assets don’t represent future expendable
resources. The second largest portion of the District’s net position, app10x1mately 48%, reflects
its unrestricted: ‘net position, which may be used to meet the government’s ongoing obligations.

{Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Management’s Discussion and Analysis

June 30, 2013

Financial Analysis of the Government-wide Financial Statements (Continued) -

The following table displays the change in the District’s net position for the yeai ended June 30,
2013. e
Town of Discovery Bay Community Services District Change in N_éfi Position

Governmental Activities Business-type Activities Total
Revenues 2013 2012 2013 2012 02013 2012
Program reveinues E
Charges for services $ 58,284 % - § 7,133,748 $ 5,502,278 § 7,164,032  $ 5,502,278
Operating grants and O I
confributions 3,509 - 3,509 -
Capital grants and :
contributions 22,330 92,036 P e TR - - 22,330 92,036
General revenues a o
Property taxes 443,156 443,147 - - 471,156 443,147
Assessments 112,878 113,973 R - 112,878 113,973
Investment income - -7 3,739 58 3,739 135
Other 121,837 32,074 - 4,002 - 125.839 32,074
Total revenues 761,994 6__3__1.307.' ' 17,141,489 5,502,336 7.903.483 6.183.643
Expenses
General government 115,67_2 [ - - 115,672 -
Community center 89,411 410,051 - - 89,411 10,051
Lighting and landscaping T A

Zone 8 _-7375,08_1-._._ 514,341 - - 775,081 514,341
Lighting and landscaping B,

Zone 9 : 21_‘!0_,9_62 99,935 - - 110,962 99,935
Water and sewer i - - 5,530,295 6,063,058 5,530,295 6,063,058
Financing authority O Fe, - - 778,171 - 778171 -

Total expenses SE 141,091,126 624,327 6.308.466 6.063.058 7.399.592 0,087,385

Transfers . ’ - - - . . .
Change in nef position LT (329,132) 56,980 833,023 (560,722) 503,891 (503,742)
Contributed capital "~ . - 35,847 - - - 35,847
Net position, beginning of year 3,733,786 _ 3.640.959 37916499 38477221 41650285 42,118,180
Net position, end of year 3404.654 § 3,733,786 $38.749.522 $37.916499 $42,154.176 $41.650285

The $'503,891‘i\ncrease in net position is attributed to each function as follows;

Governmental Activities

e Charge for services increased by $58,284 due to fitness dues and pool fees received as a
result of the purchase of the community center.

o Costs for salaries increased $87,645 (77%).

{Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Management’s Discussion and Analysis

June 30, 2013

Financial Analysis of the Government-wide Financial Statements (Continued)

Expenses and Revenues - Governmental Activities
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(Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Management’s Discussion and Analysis

June 30, 2013

Financial Analysis of the Government-wide Financial Statements (Continued) .

Business-type Activities

o Charges for services increased $1,631,470 (30%) due to an increase, i_g_'?{vater and sewer
rates.

» Expenses increased $245,408 (4%) primarily due to higher depi;éciai'idﬁ;::payroil costs and
lower utilities, consulting setvices and contract services.

Expenses and Revenues - Busines_s-__typé ‘Activities
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7 W%:_t;er and sewer:. Financing Authority
Revenues by Source - Business-type Activities
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Management’s Discussion and Analysis

June 30, 2013

Financial Analysis of the District’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstiate compi;ance with
finance-related legal requirements. &

Governmental Funds

The focus of the District’s governmental funds is to provide infoﬂhatidn on the short-term
inflows and outflows and balances of current expendable resources. -In particular, the urassigned
Jund balance presented in the balance sheet may serve as:a useful measure of the District’s
resources available for spending at the end of its fiscal yeaI o

As of the end of the current fiscal year, the District’s _Q'Qmbined'?gov‘ernmental fund expenditures
exceeded revenues by $936,155 primarily due to increased expenditures. This resulted in a
$936,155 decrease in the combined ending fund balance of the District’s governmental funds,
The fund balance of the Lighting and landscaping Zone 8 fund decreased by $869,238, the fund
balance of the Lighting and landscaping Zone 9 fund increased by $16,481, the fund balance of
the community center fund decreased by. $82,700, and the fund balance of the general fund
decreased by $698. At year-end, the combined fund balance of governmental funds was
$969,001, consisting of unasmgned funds which is available for spending at the government’s
dlsc1etlon : s

Proprietary Funds

The District’s proprictary. fund statements provide the same type of information, in more detail,
on the business-type actmtles p1esentcd in the government-wide financial statements.

The net position -of- -th‘e ‘proprietary funds increased by $833,023 from $37,916,499 to
$38,749,522. The net-assets included $19,375,033 in unrestricted net position which has
increased by $13 756,433 or 245% from the previous year. The increase in unrestricted net
pos1t10n is pnmanly due to an increase in operating revenues and bond proceeds and a decrease

in opelatlpg expenses.
Capital Asset and Debt Administration
Capital Assets

At the end of fiscal year 2013, the District’s investment in capital assets amounted to
$21,817,193 (net of accumulated depreciation). This investment in capital assets includes land,
buildings and improvements, equipment, vehicles, structures and improvements, and treatment
and collection,

(Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Management’s Discussion and Analysis

June 30, 2013

Capital Asset and Debt Administration (Continued)

The District’s total investment in capital assets before depreciation increased by $3 280 870 from
$42,412,888 to $45,693,758. Significant additions to capital assets mcluded"'* -

e Dewatering and solar dryer #3 project ($1,209,454)
e Triton 1500 Series Belt Filter press ($239,596)

e Secondary process improvements ~ Plant #2 ($162,849) ..
e Pump station W improvements ($140,223) o
o Well and pump station #7 ($126,658) P

e Cornell Park improvements and equipment ($74'j"636)

o Community center land and buildings ($8IO OOO)

The following table displays the changes m Dlstnct 8 cap1tal assets, net of accumulated
depreciation. 3 :

Town of Discovery Bay Com;ﬁu__l__l_i_ﬁf Services District’s Capital Assets
(net of depreciation, in rounded dollars)

Governmental Activities Business-type Activities Total

Land S 415930 % 293,930 $ 307,000 § 267,000 $ 722,930 § 560,930
Buildings and improvements 72,663,139 2,135,587 1,355,290 1,180,273 4,018,429 3,315,860
Treatment and collection e - - 30,167458  29,944958 30,167,458 29,944,958
Structure and improvements -+ o - - 6,689,926 6,689,926 6,689,926 6,689,926
Equipment s 146,299 79,965 999,628 890,241 1,145,927 970,206
Office furniture and eqmpment S 7,450 4,309 - - 7450 4,309
Vehicles ;- : 55,424 55,424 382,778 356,928 438,202 412,352
Construction in progi T8 86,218 11,582 2,417,218 502,765 2.503.436 514,347

Total o 3,374,460 2,580,797 42,319,298 39,832,091 45,693,758 42,412,888
Less accumylated dcptec;atlon' (931.756) (792,627) _(8.794.809y _(7,534.192) _ (9.726.565) _ (8,326.819)

Net capmi assets $ 2442704 § 1788170 $33.524489 $32.7397,899 m&&m $34.086,069

AddltiOﬂal mfmmatlon on the District’s capital assets can be found in Note E of the “Notes to
Financial Statements” section.

Debt Administration

At June 30, 2013, the District had $14,150,000 in debt outstanding as compared to $0 for the
prior year. During fiscal year 2013, the District received Series 2012 Enterprise Revenue Bonds
to finance the acquisition and construction of certain improvements to the water and wastewater
systems. Additional information regarding the District’s debt can be found in Note F of this
repoit.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Management’s Discussion and Analysis

June 30, 2013

Economic Factors and Next Year’s Budgets and Rates

The District has experienced moderate growth which is expected to continue over the next 3-5
years as the economy recovers. This growth will further create demand for water and wastewater
services and additional capital facilities. These demands have been addreéssed in the District’s
capital improvement program. The District is currently in the process of" Teviewing rates for
water and wastewater services to evaluate the District’s financial néeds and rate structure. The
results of the rate study should be known during fiscal year 2013-2014:" -

Contacting the District’s Financial Management

This financial repott is designed to provide a general overview of the District’s finances and to
demonstrate the District’s financial accountability and compllance with applicable laws for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in this report, or requests for additional financial information can be addressed to Town
of Discovery Bay Community Services District, Altention: General Manager, 1800 Willow Lake
Road, Discovery Bay, California 94505. ‘ E

1]
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Net Position

June 30, 2013
Governmental Business-type
activities activities Total
Assets
Current assets: S -
Cash and investments $ 1,090,856 % 7,239,572 §$ 8,330,428
Restricted - cash and investments - 12,451 ,709._ 12,451,709
Accounts receivable, net of allowance for "?:'57';" P
doubtful accounts 20,335 440,777 461,112
Advances on taxes 1,050 T 832 1,882
Due from other funds 2,040 - 2,040
Inventory 4,579 - 4,579
Non-current assets: S
Debt issuance costs-prepaid insurance, net - 60,802 60,802
Capital assets, net of accumulated
depreciation 2,442.704 33,524,489 35,967,193
Total assets 3,561,564 53.718,181 57.279.745
Deferred ontflows of resources - - -
Liabilities
Current liabilities:
Accounts payable 140,508 361,981 502,489
Accrued payroll 7,014 20,795 27,809
Interest payable - 44,893 44,893
Deferred revenue - - 15,409 15,409
Due to other funds - 2,337 - 2,337
Bonds payable-currer - 290,000 290,000
Non-current Iialgi}iﬁés :
Compensated absences 7,051 28,157 35,208
Bonds payable:. - - 13,860,000 13,860,000
Unamortized bond premium - 347,424 347.424
Total liabilities 156,910 14,968,659 15,125,569
Deferred inflows of resources - - -
Net Position
Net investment in capital assets 2,442,704 19,374,489 21,817,193
Unrestricted 961,950 19,375.033 20,336,983
Total net position b 3404654 § 38,749,522 % 42,154,176

The accompanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Statement of Activities

For the year ended June 30, 2013

Program revenues

Operating .. Capital
Charges for grants and . grants and

Expenses services confributions  contributions

Governmenfal activities £
General government $ 115672 % - $ o= 8 -
Community center 89,411 808 .. 3,189 -
Lighting and landscaping Zone 8 775,081 57476 o320 22,330
Lighting and landscaping Zone 9 110.962 i - -
Total governmental activities 1,091,126 58284 S 3.509 22.330

Business-type activities £

Water 2,438,623 73,071,388 - -
Sewer 3,091,672 4,062,360 - -
Financing Authority 778171 . - - -
Total business-type activities 6,308466 7,133,748 ) )
Total government $- 7399592 $  7,192032 & 3,509 § 22,330

General revenues
Taxes
Property taxes
Homeowners property tax relief
Assessments
Investment income
Other income

Transfers

Total general revenues and transfers
Change in net position
Net position, beginning of year

Net position, end of year

Agenda ltem C-1




Net (expense) revenue and changes in net position

Governmental Business-type
activities activities Totals
$  (115672) S - s (115672)
(85,414) - (85,414)
(694,955) - (694,955)
(110,962) - (110962) -
(1,007,003) ! (1,007.003) -
- 632,765 632,765
- 970,688 _ 970,688,
. (778171) - (778,171)
] 825282 . 825282
(1.007.003) 825282 . (181721)
438,693 e 438,693
4463 - 4,463
112,878 : - 112,878
- 3,739 3,739
121837 4,002 125,839
i 677871 7741 685.612
S (320,132) 833,023 503,891
3,733,786 37,916,499 41,650.285

$ 3404654 $ 38,749,522 § 42,154,176

The accompanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Balance Sheet
Governmental Funds

June 30, 2013

Special revenue funds .

Lighting and  -Lighting and Total
Community landscapmg landscapmg governmental
General fund center Zone 8 - . Zone 9 funds
Assets i
Cash and investiments $ 8001 § 457070 % 470;480:- + 8 0155.305 % 1,090,856
Accounts receivable 20,335 - s - 20,335
Advances on taxes - - -'}_'5 1,050 - 1,050
Inventory - 4,579 s 4:‘—' - 4,579
Due from other funds - I - 2,040 2,040
Total assets $ 28336 $ 461649 “$ 471,530 § 157,345 §$ 1,118,860
Liabilities and Fund Balances :
Liabilities L
Accounts payable $ 19,408 § - % 104876 % 16,224  § 140,508
Accrued payroll 3,473 ¢ S S 3,237 304 7,014
Due to other funds S S 2337 - 2,337
Total liabilities 22881 o o0 . 110,450 16.528 149,859
Fund balances k!
Committed to:
Community center 461,649 - - 461,649
Lighting and ]andscapmg
Zone 8 s - 361,080 - 361,080
Lighting and Eandscapmg L
Zone 9 Ay - - - 140,817 140,817
Unassigned St 5.455 - - : 5,455
Total ﬁmd-balanees 5,455 461,649 361,080 140.817 969,001
Total llah:lmes and
fund ba]ances ' b 28336 3 461649 $ 471,530 § 157345 $ 1,118,860

Recoucnllahon t'”' :_tatcment of net position

Total g0ve1mnenta1 fund balances

AMOUnis 1ep01ted for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds

Long-term liabilities are not due and payable in the current period, and,
therefore, are not reported in the balance sheet of governmental funds

Net position of governmental activities

The accompanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

For the year ended June 30, 2013

Special revenue funds

Lighting and  Lighting and " Total
Community landscaping Iqhdscaping “governmental
General fund center Zone 8 . Zone 9 funds

Revenues
Property taxes $ - % - $ 512362 - % 512362
Assessment income - - _ S 112,878 112,878
Grant income - - ,_‘22,-\'3__30 - 22,330
Homeowners property tax relief - - 4463 - 4,463
Other 114,974 3,522 31,213 2,412 152,121
Contributions - 3.18_9.":'.5' i 320 - 3.509
Total revenes 114,974 6711 570,688 115.290 807,663

Expenditures e :

Repairs and mainfenance - S 262,075 45,609 307,684
Utilities - Vg 130,395 17,010 147,405
Payroll 115,188 ° = ¥ 187,089 12,651 314,928
Other 484 . 18,996 30,029 8,911 58,420
Insurance S - 4,183 3,359 7,542
Professional fees o =h 70415 35,075 8,686 114,176
Capital outlay i O - 791,080 2,583 793,663
~ Total expenditures _ ;115,6’72' 89.411 1,439,926 98,809 1,743.818
Net change in fund balances = - (698) {82,700) (869,238) 16,481 (936,155)
Fund balances, beginning of year 6,153 544,349 1.230.318 124,336 1,905,156
Fund balances, end of year . § 5455 8 461,649 $ 361080 § 140817 $ 969,001

{Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds (Continued)

For the year ended June 30, 2013

Reconciliation to statement of activities

Net change in fund balances - governmental funds

Amounts repoited for governmental activities in the statement of net posmon are
different because of the following: -

Depreciation expense related to capital assets is recognized in the statement of
activities, but is not reported in the funds : L

Governmental funds report capital outlays as expenditures while 'gbirel'mﬁental
activities record depreciation expense to allocate those expend;tmes over the
life of the assets

Change in compensated absences is recorded as an expense m the statement of
activities

Revenues in the statement of activities that do not.provide current financial
resources are not reported as 1evenues m the funds

Change in net position of govemmental actmues

The accompanying notes are an integral part of this financial statement,
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Net Position

Proprietary Funds

June 30, 2013
Water Sewer Fin ancmg
fund fund Authority fund Total
Assets and Deferred Gutflows of Resources : s
Current assets N
Cash and investments $ 2,869,508 § 4,37 0,064 $ 12,451,709 $19,691,281
Accounts receivable, net 236,158 204,6,1_.‘9 i - 440,777
Advances on taxes 333 499 T - 832
Total current assets 3.105.999 4575182 _ 12451709 _20.132.890
Non-current assets : :
Debt issuance cost - prepaid insurance - - 60,802 60,802
Debt service - installment receivable e T . 22,250 22,250
Capital assets, net of accumulated depreciation 5.93'4;93_2 25.873.385 1.716.172 33,524,489
Total non-current assets 5,934,932 25873385 1,799.224 33,607,541
Deferred outflows of resources __ s I ' - - -
Total assets and deferred outflows of resources $ 9;0'4(‘)!:231 $30,448567 § 14,250,933 40,431
Liabilities, Deferred Inflows of Resources and Net Po"s“i"tion 5 8
Current liabilities (payable from current assets) et
Accounts payable o 81,714 190,670 89,597 361,981
Accrued payrol] 11,929 8,866 - 20,795
Interest payable - - 44,893 44,893
Deferred revenue 15,409 - - 15,409
Bonds payable - current - - 290,000 290,000
Total current hab]lltles 109,052 199,536 424,490 733.078
Non-current liahilities i
Debt service - 1nst'111meut payable - 22,250 - 22,250
Compensated absences i 14,078 14,079 - 28,157
Bonds payable : - - 13,860,000 13,860,000
Unartnotized bond premlum - - 347.424 347.424
Total_;non ‘c__urn__;__f;_nt liabilities 14,078 36,329 14,207,424 14,257,831
Deferred inflows oi‘\;’q3011i-:é'es - - - -
Net Position .
Net investment in capital assets 5,934,932 25,873,385 (12,433,828) 19,374,489
Unrestricted
Board designated 1,000,000 2,000,000 - 3,000,000
Undesignated 1,982,869 2,339,317 12,052,847 16,375,033
Total net position 8.917.801 30.212.702 (380.981) _38.749,522
Total liabilities, deferred inflows of resources
and net position £9040931 530448567 £ 14,250,933  $53,740.431

The accompanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Revenues, Expenses and Change in Net Position
Proprietary Funds

For the year ended June 30, 2013

Operating revenues
Charges for services
Connection fees
Other
Total operating revenues

Operating expenses
Depreciation
Contract services
Repairs and maintenance
Payroll
Utilities
Professional fees
Miscellaneous
Insurance
Permits and fees
Chemicals
Directors’ expenses
Telephone and communications
Supplies
Memberships
Staff training
Public communication

Total operating expgﬁéé's

Operating income (loss)
Nonoperating revenues (etpenses)

Investment i mcome

Bad debt expense ’

Bond issuanice costs <

Inter est expense

Totai nonopelatmg revenues {expenses)

Operating t1 ansfers in (out)
Change in net position
Net position, beginning of year

Net position, end of year

Financing .

Water Sewer Authority
fund fund :l‘und , “Total
$ 3,016,157 § 3,768,485 $ - $6,784,642
55,231 293,875 ;. - 349,106
; 10756 ° - 10,756
3.071.388 4‘073.1 16 - 7.144.504
212,065 1 ,048, 548 - 1,260,617
482,995 .- 635957 - 1,118,952
594,175 433,103 - 1,027,278
395872 281,222 . 677,094
348,444 307,021 - 655,465
477,129 T17133,682 3,200 314,011
- 68; 646 56,791 - 125,437
37 711 73,814 2,097 113,622
.20, 282 44,179 - 64,461
32,110 4,503 - 36,613
. 12,870 19,305 - 32,175
© 11,929 17,810 - 29,739
9,150 14,845 - 23,995
5429 16,601 - 22,030
4,579 3,295 - 7,874
2,500 - - 2,500
2,415,890 3.090,676 5297 _5.511.863
655.498 982.440 (5,297) _1.632.641
- - 3,739 3,739
(29,487) (996) - (30,483)
- - (334,381} {334,381)
- - (438.493) _ (438493)
(29.487) (996) (769.135) _ (799.618)
(56,428) (337,023) 393451 -
569,583 644,421 (380,981) 833,023
8,348.218 _29.568.281 - 37916499

} 8,917,801 § 30,212,702

The accoinpanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Statement of Cash Flows
Proprietary Funds

For the year ended June 30, 2013

7% Financing

Water Sewér - Authority
fond fund 7 fund Total
Cash flows firom operating activities R '
Receipts from customers $ 2,964,353 5 4,057,984 §  (22,250) $ 7,022,337
Payments to vendors and suppliers (2,013,495} (2,026,156) 23,498 (4,016,153)
Payments to employees and directors 402457y (307,166) - (709,623)
Received from other funds for services e 29,705 - 7.455
Net cash provided by operating activities 1,754,367 1,248 _ 2.304.016
Cash flows from non-capital financing activities TR
Issuance of bonds e - 14,150,000 14,150,000

Cost of issuatice Lo - - (334,381)  (334,38D)
Interest paymentis on bonds payable o RO - - (393,600 (393,600}
Premium on bonds - - 347,424 347,424
Transfers in i - - 393,451 393,451
Transfers out S TE L (56.428)  (337.023) - (393.451)

Net cash provided by (used in) non-capital financing activities . (56.428) _ (337.023) _ 14.162.894 _13.769.443

Cash flows from capital and related financing activities
Acquisition of capital assets

(111.898) __ (636.888)  (1.716.172) _(2.464,958)

Net cash used in capital and related financing activiiiés o T o (111.898) _ (636.888)  (1.716,172) _(2.464.958)
Cash flows from investing activities PR ) =
Interest income - o ) - - 3,739 3,739
Net cash provided by investing activitie;s; o : ‘ - - 3,739 3,739
Net increase in cash and cash equivalents N 380,075 780,456 12,451,709 13,612,240
Cash ard cash equivalents, beginning of) Ear 2,489,433 _ 3.589.608 - 6.079.041

$ 2.869.508 $ 4,370,064 $ 12,451,709 $19.691.281

Cash and cash cquivalents, end of‘ eal

Reconciliation of operating i mcomc (loss) to net cash provided by operating activities
Operating income (loss) ) Fe $ 655498 5 982,440 $ (5,297) § 1,632,641
Adjustments to reconcile operatmg mcomc (loss) fo net cash provided
by operating actwltles

Depreciation ' 212,069 1,048,548 - 1,260,617
Change in assets and hablhl;es
Accounts ‘téceivable (114,046) {15,131) (22,250  (151,427)
Due from other funds - 29,705 - 29,705
Debl} 1ssuance ‘costs - prepaid insurance - - (60,802) (60,802)
' :Accounts payable (218,416)  (284,556) 89,597 {413,375)
Accrued payro]l 1,938 (6,120) - (4,182)
Compensated absences 4,347 (519) - 3,828
Deferred revenue 7.011 - - 7011
Net cash provided by operating activities §  54840) $.1,754.367 § 1,248 $ 2,304,016

The accompanying notes are an integral part of this financial statement.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statements

June 30, 2013

Note A - Summary of Significant Accounting Policies
This summary of significant accountmg policies of the Town of Discovers y Bay Commumty
Services District (the District) is presented to assist in understanding the Dlstuct s financial

statements.

Description of the reporting entity

The Town of Discovery Bay Community Services District, formerly known as Discovery Bay
Community Services District was formed by the residents of Discovery Bay under the
authority of the Cortese-Knox Act (Gov. C. Sec. 56000). This newly formed special district
was formed as a result of a petition of residents to provide:services to the residents of
Discovery Bay. Effective July 1, 1998, the District assumed the responsibilities, funding,
and assets previously held by the dxssolved Sanitation:District #19. During November 1998,

the residents of Discovery Bay voted to activate the Iatent powers of the District to include
recreation; specifically, to acquire, fund, and opelate a Community Center,

Effective August 13, 2003, the Local: Agency Founatlon Commission (LAFCQ) of Contra
Costa County dlssolved County Service Area M-8 and annexed the territory to the Town of
Discovery Bay Community Services District. The District is responsible for maintaining the
lighting, landscaping, and palks w1thm Semce Area M-8 of the Town of Discovery Bay.

‘The Town of Discovery Bay Commumty Services District formed an assessment district
known as Ravenswood Tmprovement District - Discovery Bay Lighting and landscaping
Zone 9 for the purpose ‘of providing for the operation and maintenance of landscaping, parks
and open space in tlae 51 bdmswn known as Ravenswood.

The purpose of:the. Town of Discovery Bay Community Services District, a multipurpose
independent; dlstuct \is to represent the residents of Discovery Bay in any matters covered
under the, Cahfomla ‘Government Code relating to a Community Services District. In
addition to: the purposes listed in the Government Code, the District has been ordered by
LAFCO. and the Board of Supervisors to perform an advisory role for the residents of
DlSCOVGly Bay: This role includes, but is not limited to, advising the County in matters of
land” us_e__p@nnmg, zoning, compliance, roads and streets, lighting, landscaping, parks and
public safety services. The District also provides water and sewer setvices to the Town of
Discovery Bay.

As required by accounting principles generally accepted in the United States of America and

the Governmental Accounting Standards Board, these financial statements present the
government and its component units, entities for which the government is considered to be

{Continued)
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TOowN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statements

June 30, 2013

Note A - Summary of Significant Accounting Policies (Continued)

financially accountable. Blended component units, although legally sepalate entlties are, in
substance, part of the government’s operations and so data from these umts are combined

with data of the primary government,

The District’s financial reporting entity is composed of the folloWﬁ}_g’:

Primary Government: Town of Discovery Bay Commlun_y Services District
Blended Component Unit:  Discovery Bay Public Fmancmg Authority

In determining the financial reporting entity, the .Dlstrlct\comphes with the provisions of
GASB Statement No, 14, The Financial Reporting Entity. .

Blended Component Units

The Town of Discovery Bay Commumty Se1v1ces District (the District) and the Byron
Bethany Imgatlon District entered into a Joint Exelclse of Powers Agreement dated July 1,
2012, forming the Discovery Bay Public Fmancmg Authority (the Authority). The Authority
is authorized to borrow money for the:purpose of assisting the District in financing various
public capital improvements and. faclhtles The Authority issued revenue bonds in order to
fund such expenditures, The Authouty is controlled by the District and has the same
governing body as the Dlstixct which also performs all accounting and administrative
functions for the Authouty The financial activities of the Authority have been included
(termed “blended”) in these nancial statements in the business-type activities.

Government-wide ﬁh{lﬁc’iﬁ!l Statemenls

The Statement of Net Position and Statement of Activities display information about the
primary government, the District and its blended component unit. These statements include
the financial activities of the overall District government, except for fiduciary activities.

Eliminations have been made to minimize the double counting of internal activities. These
statemens. distinguish between governmental and business-type activitics. Governmental
activities genelally are financed through taxes, mtelgovemmental revenues, and other non-
exchange fransactions. Business-type activities are financed in whole or in part by fees
charged to external parties.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each segiment of the business-type activities of the District and for each function

(Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Notes to Financial Statements

June 30, 2013

Note A - Summary of Significant Accounting Policies (Continued)

of the District’s governmental activities. Direct expenses are those that are “specifically
associated with a program or function and, therefore, are clearly 1dent1ﬁable to a particular
function. Program revenues include (a) charges paid by the recipients of goods or services
offered by the programs, (b) grants and contributions that are restricted to meeting the
operational needs of a particular program, and (c) fees, grants; and contributions that are
restricted to financing the acquisition or construction of capital assets, “Revenues that are not
classified as program revenues, including all taxes, are picsented as geneial revenues.

Fund financial statements

Fund financial statements of the reporting entity are organized into funds, each of which is
considered to be a separate accounting entity. Each fund i is accounted for by providing a separate
set of sclf-balancing accounts that constitutes its assets, Ifabllltles fund equity, revenues, and
expendituresfexpenses. Funds are mgamzed into. two major categories: goveunnental and
proprietary. The District presently has no ﬁduclary funds. An emphasis is pIaced on major funds
within the governmental and enterprise categ‘ ies. A fund is considered major if it is the primary
operating fund of the District or meets the followir

a. Total assets, liabilities,. 1evenues or expendituresfexpenses of that individual
governmental or ente_i prise’fund ‘are at least 10 percent of the corresponding total for
all funds of that categm y or typ_e and

b. Total assets,: Iiablhtles revenues, or expenditures/expenses of the individual
govemmental Or ¢ ntekpuse fund are at least 5 percent of the corresponding total for
all govemmental and enterprise funds combined.

The funds of:.;he fina :'glal'reportmg entity are described below:

Governmental FFunds

The Géheiélu.ﬁ'und is the primary operating fund of the District and is always classified as a
major fund It is used to account for all activities except those legally or administratively
required 1o be accounted for in other funds.

Special Revenue Funds are used to account for the proceeds of the specific revenue sources
that are either legally restricted to expenditures for specified purposes or designated to
finance particular functions or activities of the District. The reporting entity includes the
following special revenue funds, all of which are reported as major funds:

(Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statemenis

June 30, 2013

Note A - Summary of Significant Accounting Policies (Continued})

Fund Brief description 4 o
Community Center Accounts for revenues and expendltures of acqunmg,
funding, and operating a community center.
Lighting and landscaping Accounts for revenues and é}j{p_@}}(}jtlll'és'_.;- related to
Zone 8 maintenance of street lighting and landscaping facilities and

services; local parks and recreation facilities and services;
par kway facilities and seiv1ces and open space facilities and
services Zone 8. :

Lighting and landscaping Accounts for revenyes and - expenchtmes related fo ope1at10n
Zone 9 and maintenance of? landscapmg, parks and open space in the
subdivision known as Ravenswood

Proprietary Funds

Enterprise Funds are used to account for busmess llke activities provided to the general public,
These activities are financed primarily. by user. charges, and the measurement of financial
activity focuses on net income measurement similar to the private sector, The reporting entity
includes the following enterprise. funds aH of which are reported as major funds:

Fund 4 T Brief description
Water Fund ) Accounts for the activities of providing water services to the

‘residents of the District. All activities necessary to provide
. such services are accounted for in this fund, including
7 administration, operations, capital improvements,
maintenance, financing and related debt service, and billing
and collection,

Sewer Fund " Accounts for the activities associated with operating and

L . maintaining the Districts collection and treatment of
wastewater. All activities necessary to provide such services
are accounted for in this fund, including administration,
operations, capital improvements, maintenance, financing
and related debt service, and billing and collection.

Financing Authority Fund  Accounts for facilitating the financing of public capital
improvements and facilities for the District’s water and
wastewater system. All activities necessary to provide such
services are accounted for in this fund, including
administration,  operations,  capital improvements,
maintenance, financing and related debt, and billing and
collection.

(Continued)
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statements

June 30, 2013

Note A - Summary of Significant Accounting Policies (Continued)

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing servicés and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
District’s operating revenues include all revenues derived from water and's'eivage services. The
enterprise funds also recognize as operating revenue, the portion’ of tap. fees, ‘connection fees
and impact fees intended to recover the cost of connecting new: customets to the system.
Operating expenses include all costs related to water and sewage services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and. expenses, except for capital
contributions, which represent capital contributions collected for the acquisition or
construction of capital assets.

In accordance with GASB Statement No. 62, Accouniing and Financial Reporting for
Proprietary Funds and Other Governimental Entities That Use Proprietary Fund Accounting,
the District applies all GASB pronouncements: currently in effect as well as FASB
Statements and Interpretations, APB Opmmns and ARBs of the Committee on Accounting
Procedures issued on or before Novembet 30 1989,

Measurement focus

In the government-wide Stéfellleni .':bf Net Position and the Statement of Activities, both
governmental and busingss-fike“activities are presented using the cconomic resources
measurement focus as def ned | in item b below.

In the fund ﬁnanciél;stétenients, the “current financial resources” measurement focus or the
“economic res_otu"ces?’ iﬁeasurement focus is used as appropriate:

a. All govemmental funds utilize a “current financial resources” measurement focus.

‘ Only cuirent financial assets and liabilities are generally included on their balance

“sheets. Their operating statements present sources and uses of available spendable

... financial tesources during a given period, These funds use fund balance as their
“.measure of available spendable financial resources at the end of the period.

b. The proprietary fund utilizes an “economic resources” measurement focus. The
accounting objectives of this measurement focus are the determination of operating
income, changes in net position (or cost recovery), financial position, and cash flows.
All assets and liabilities (whether current or noncurrent) associated with their
activities are reported. Proprietary fund equity is classified as net position.

(Continued)
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Note A - Summary of Significant Accounting Policies (Continued)

Basis of accounling

The government-wide financial statements arc reported using the. economic resouces
measurement focus and the accrual basis of accounting, as are the propt letaly fund financial
statements, Revenues are recorded when earned and expenses are 1ecmded when a liability is
incurred, legaldless of the timing of related cash flows, Properly taxes are recognized as
revenues in the year for which they are levied. Grants and similar-items are recognized as
revenue as soon as all eligibility requirements imposed by the plowdel have been met.

Governmental fund financial statements are reported using thq current financial resources
nieasurement focus and the modified accrual basis of acconnting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or sooi enough thereafter to pay liabilities
of the current period. For this purpose, the government considers revenues to be available if
they are collected within 60 days of the end- of ithe current fiscal period. Expenditures
generally are recorded when a liability i '\'mcuued as under accrual accounting. However,

debt service expenditures, as well as cxpendrtmes related to compensated absenses and
claims and judgments, are recorded only:when payment is due. Property taxes and interest
associated with the current fiscal period are all considered to be susceptible to accrual and so
have been recognized as revenues -of the current fiscal period. All other revenue items are
considered to be measurable h’nd avaiiabie only when cash is received by the government,

All proprietary funds utillze the accrual basis of accounting. Under the accrual basis of
accounting, revenues are Lecognlzed when earned and expenses are recorded when the
liability is mcuued or.economic asset used.

Cash and z'm"esfmen

For the puipose ‘of financial reporting “cash and cash equivalents” includes all demand and
savings accounts and certificates of deposit or short-term investments with an original maturity of
three months ot'less.

Restricted cash and cash equivalents includes proceeds from the 2012 enterprise revenue
bonds related to special projects, which are estimated for capital projects and repayment of
bonds,

(Continued)
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Note A - Summary of Significant Accounting Policies (Continued)

Accounts receivable

Accounts receivable are stated at unpaid balances, less an allowance- fo1 doubtfui accounts
The District provides for losses on accounts receivable using the allowarnce method. The
allowance is based on historical experience and management’ ) evaluation of outstanding
accounts receivable, S

Inventory

Inventory held in the special revenue fund is carried at cost usmg the ﬁlst-m/ﬁlst out (FIFO)
method. Inventories of governmental funds are 1ec01ded --.as expendltmes when consumed
rather than when purchased. :

Capital assets

Capital assets are reported in the appllcable govemmental or business-type activities columns
of the government-wide financial statements All cap1tal assets are valued at historical cost or
estimated historical cost. The District’s: pohcy is'to capitalize all assets with costs exceeding
certain minimum thresholds and wuh usefll ihves exceeding two years.

Depreciation has been plowded on’ capltal assets and is charged as an expense against
operations each year. The total amount-of depreciation taken over the years is reported on
the statement of net position as a 1educt10n in the book value of capital assets.

Depreciation is pl‘OVl;dedi_-'l_,ISll'lg the stralght line method which means the cost of the asset is
divided by its expéﬁted useful life in years and the result is charged to expense each year
until the asset is fully depwcmted The District has assigned the useful lives listed below to
capital assets.” "

Structures and improvements 5-50 years

S _Equipment 5-25 years
_______ Vehicles 5 years

Meﬁjox_éﬁ_t}_ays for capital assets and improvements are capitalized as projects are constructed.
The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.

Compensated absences

Compensated absences are accrued as carned by employees, and consist of accruals for

vacation time. The District’s liabifity for compensated absences is reported in the Statement

of Net Position for governmental activities in the government-wide financial statements.
(Continued)
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Note A - Summary of Significant Accounting Policies (Continued)

Net position

Equity in the financial statements is classificd as net position and displayed in three
components as follows:

a. Net investment in capital assets - Consists of capital asscts, net of accumulated
depreciation and reduced by the outstanchng balances;__g_ of ‘any borrowings that are
attributable to the acquisition, construction or lmplovex "nt of those assefts.

b. Restricted - Consists of restricted assets xeduced by hab;lltles and deferred inflows of
resources related to these assets, i : :

c. Unrestricted - Amounts not required to be 1ep01ted in other components of net
position. -

When both restricted and unrestricted 1esou1ces are available for use, it is the District’s
policy to use restricted resources first, then umestucted resources as they are needed.

Fund balances

In the fund financial statements, fund balance for governmental funds is reported in
classifications that comprise a hierarchy based primarily on the extent to which the District is
bound to honor constraints on the spe01ﬁc purpose for which amounts in the funds can be
spent. Fund balance is nepmted in five components: nonspendable, restricted, committed,
assigned and unasmgned

Nonspendable - m'ciudes amounts that cannot be spent because they are either (a) not in
spcndable form or (b) legally or contractually required to be maintained intact.

Restucte' - 1ncludes amounts that have constraints placed on them either externally by
thnd-paltles ‘(¢reditors, grantors, contributors, or laws or regulations of other
govemments) or by law through constitutional provisions or enabling legislation.

..:_,_Enablmg iegislation authorizes the District to assess, levy, charge or otherwise mandate
"payment of resources (from external resource providers) and includes a legally
enforceable requirement (compelled by external patties) that those resources be used only
for the specific purposes stipulated in the legislation.

Committed - includes amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the District’s highest level of decision making
authority which includes the District charter, ordinances and resolutions. Those
committed amounts cannot be used for any other purpose unless the District removes or

(Continued)

27

Agenda ltem C-1




TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statements

June 30, 2013

Note A - Summanry of Significant Accounting Policies (Continued)

changes the specified use by taking the same type of action (Distuct chattel ordinance
and resolution) it employed previously to commit those amounts. :

Assigned - includes amounts that are constrained by the Distr ict's’ mtent to be used for
specific purposes, but are neither restricted nor committed, ‘The authouty for assigning
fund balance is expressed by the Board of Trustees, District managel 'or.their designee as
established in the District’s Fund Balance Policy. :

Unassigned - includes amounts that have not been restricted, committed or assigned to
specific purposes within the general fund. The general fund is the only fund that reports
a positive unassigned fund balance amount, . Othet ---govemmental funds besides the
general fund can only report a negative unass1gned fund balance amount.

When both restricted and unrestricted resources are available for use, it is the District’s
policy to use restricted resources first, then unrestricted resources (committed, assigned and
unassigned) as they are needed. When umestucted resources (committed, assigned and
unassigned) are available for use it is the Dlstuct’s policy to use committed resources first,
then assigned, and then unassigned as they ale needed.

Internal and Interfund Balances’ -m?d Acnwnes

In the process of agglegatmg the ﬁnanclaf information for the government-wide Statement of
Net Position and Statement of Activities, some amounts reported as interfund activity and
balances in the fund ﬁnanmal statements have been eliminated or reclassified.

Interfund activity, 1f any thhm and among the governmental and proprietary fund categories
is reported as, follows m the fund financial statements:

L. Intelfund Ioans Amounts provided with a requirement for repayment are reported as
mteifund recetvables and payables.

A -rhgte'rfund services - Sales or purchases of goods and services between funds are
reported as revenues and expenditures/expenses.

3. Interfund reimbursements - Repayments from funds responsible for certain
expenditures/expenses to the funds that initially paid for them are not reported as
reimbursements but as adjustments to expenditures/expenses in the respective funds.

4. Interfund transfers - Flow of assets from one fund to another where repayment is not
expected are reported as transfers in and out.

(Continued)
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Note A - Summary of Significant Accounting Policies (Continued)

Interfund activity and balances, if any, are eliminated or reclassified in the govemnlent~w1de
financial statements as follows: : :

1. Internal balances - Amounts reported in the fund financial statements as interfund
receivables and payables are eliminated in the governmental and business-type
activities columns of the Statement of Net Position, except for the net residual amounts
due between governmental and business-type actmt;es, wh1oh ale reported as Internal
Balances. o .

2. Internal activitics - Amounts reported as interfund transfers in the fund financial
statements are eliminated in the government-wide Statement of Activities except for
the net amount of transfers between governmental and business-type activities, which
are reported as Transfers - Internal Activities. ‘The effects of interfund services
between funds, if any, are not ellmmated in the Statement of Activities.

Property taxes

Property taxes and property assessments wele levied January 1, 2012, assessed July 1, 2012
and were payable in two installments on December 10, 2012 and April 10, 2013. The
County of Contra Costa bills;énd collects property taxes on behalf of the District.

Utility sales

Utility sales are bllled on a monthly basis. Estimated unbilled utility revenue through June 30
has been accmed at year-end for the enterprise funds.

Contributed ‘_p"apif(ll

Effective ‘August 13, 2003, the District recorded contributed capital to transfer funds from
County Service M-8 to Lighting and landscaping Zone 8. The Lighting and landscaping
Zone 8 district became the responsibility of the District on August 13, 2003, The contributed
capital represents all capital assets and assets transferred to the District.

The District has received $18,757,813 of noncash capital contributions from developers
consisting of water and sewer infrastructure.

(Continued}
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Note A - Summary of Significant Accounting Policies (Continued)

Estimates

The preparation of the basic financial statements in confoumty with! accountmg punmpies
generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of
contlngent assets and liabilities at the date of the basic financial statements and the reported
changes in net position during the reporting period. Actual 1esu]ts couid differ from those
estimates. ; ‘

Budeelary accounting

The District does not adopt appropriated budgets, '.Howe\jér, the District does adopt non-
appropriated budgets annually, which are approved by the Board of Directors.

Long-lived assets

Long-lived assets to be held and used are 1ev1ewed for impairment whenever events or
changes in circumstances indicate that* the related carrying amount may not be recoverable.
When required, impairment losses on assets to be held and used are recognized based on the
fair value of the asset. Long- llved assets to be disposed of are reported at the lower of
carrying amount or fair value: fess’ costs to sell.

New accounting pronouncements.. ...

The District unplem"é’iitéd Goyernment Accounting Standards Board Statement No. 63,
Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and
Net Position, for the year ended June 30, 2013, This Statement provides financial reporting
guidance for deferred outflows of resources and deferred inflows of resources which are
distinct ﬁom assets and liabilities and amends the net asset reporting requirements by
mcmpmatmg defened outflows of resources and deferred inflows of resources into the
definitions of the required components of the residual measure and by renaming that measure
as net- posmon, rather than net assets.

In Maich 2012, the Governmental Accounting Standards Board (GASB) issued GASB
Statement No. 65, Items Previously Reported as Assets and Liabilities, This Statement
amends or supersedes the accounting and financial reporting guidance for certain items
previously required to be reported as assets or Habilities. In addition, it amends or supersedes
requirements for the determination of major funds and addresses other statement of net
position and governmental funds balance sheet presentation issues. The District will be
required to implement the provisions of this Statement for the year ended June 30, 2014. This
Statement will not have a material impact on the financial statements.
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Note B - Cash and Investments

Cash and investments as of June 30, 2013 are classified in the accompanymg f' nancial

statements as follows:

Statement of net position:
Cash and investinents
Restricted cash and investments

Total cash and investments

$ 8330428

12,451,709'

Cash and investments as of June 30, 2013 consist of the fal_lqy§f11xg:ﬁ:' =

Deposits with financial institutions
Contra Costa County Treasurer
Investments

Investment Type

Certificate of Deposit
Mutual Funds

1,136,791
7,186,911

12,458,435
$ 20,782,137
Carrying value

$

6,726
12,451,709

Fair value

3 6,726
12,451,709

$ 12,458,435

The District maintains a cash-and investment pool that is available for use by all funds except
for the Lighting and fandscaping fund whose investments were directed by Contra Costa
County. Each fund typels pmtlon of this pool is displayed on the statement of net position
and balance sheet as’ “cash and investments”, Cash balances from all participating funds are
combined and investedto the extent possible, pursuant to the Board of Directors approved
Investment Pohcy and guldelmes, and the California Government Code Section 53600.

$ 12,458,435

The Gove1mnent Code and the District’s Investment Policy allow investments in the following

instru ments

Investment Type

Local Agency Bonds

U.S. Treasury Bills, Notes or Bonds

State Registered Warrants, Notes, or Bonds

Notes and bonds of other Local California
Agencies including pooled investment
accounts

U.S. Agencies

(Continued)
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Maximum
Maturity

N/A
N/A
N/A

N/A
N/A

Authorized
Limit%

None
None
None

None
None

Required
Rating
None
None
None

None
None
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Maximum  Authorized ~ Required

Investment Type Maturity lelt% Rating
Bankers Acceptances 270 days 40% None
Prime Commercial Paper 180 days ,‘115% or 30% Al/P1
Negotiable Certificates of Deposit N/A None
Repurchase and Reverse Repurchase

Agreements N/Af: None
Medium Term Corporate Notes 5 years A
Money Market Mutual Funds N/A- 15% 2-AAA
Collateralized Bank Deposits L N/A None None
Mortgage Pass-Through Securities 5 lyca}_i‘s' 30% AA

Funds held under the Terms of a Trust
Indenture or other contract

*Such funds may be 1nvested accmdmg to the provisions of those indentures or
agreements. -

Disclosures Relating to Inrei'é;f RafeRfsk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment.*Generally, the Iongel the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates, One of the ways that the
District manages its exposure to interest rate risk is by purchasing a combination of shorter
term and longer term investments and by timing cash flows from maturities as necessary to
provide the cash flow and liquidity needed for operations.

Inforf_.nati&bﬁ& about the sensitivity of the fair values of the District’s investments (including
investments held by bond trustee) to market interest rate fluctuations is provided by the
following table that shows the distribution of the District’s investments by maturity:

12 months 13-24 2536 37-48 49 -60  More than

Investment Type Totals or [ess months months months months 60 months
Certificate of Deposit  $ 6,726 $ - $ 6,726 % - § - § - 8 -
Mutual Funds 12,451,709 _12.451,709 - - - - -

Total $12.458435 312451709 $§ 6,726 § - 3 - 3 - $ -

{Continued)
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Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulﬁll its obligation to
the holder of the investment. This is measured by the ass;gnment of a 1at1ng by a nationally
recognized statistical rating organization. Presented below is the minimum rating required
by (where applicable) the California Government Code, the District’s investment policy, or
debt agreements, and the actual rating as of fiscal year end for each inyestment type.

:."'__'_‘-Ratiilg'.a:s'of Fiscal Year End

Minimum Exempt o i
Legal From & B Asof
Investment Type Amount Raiing Disclosure “"r AAA 7 AA A Not Rated  Investment
Certificate of Deposit. § 6,726  N/A  § B - 8 - $ 6726 1%
Mutual Funds 12,451,709 N/A sa o 12,451,709 - - - 99%
Total $.12.458,435 N/A “ - 08 - § -8 672 100%

Conceniration of Credit Risk

The investment policy of the D;stuct contams Inmtatlons on the amount that can be invested
in certain types of i mvestments " % :

Custodial Credit Risk

Custodial credit usk f01 deposrfs is the risk that, in the event of the failure of a depository
financial institution; a government will not be able to recover its deposit or will not be able to
recover collateral secuitities that are in the possession of an outside party. The custodial
credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g.
broker- dealel) to a transaction, a government will not be able to recover the value of its
mvestment\o4 collateral securities that are in the possession of another party. The California
Government :Code and the District’s investment policy do not contain legal or policy
quunements ‘that would limit the exposure o custodial credit risk for deposits or
investments, other than the following provision for deposits. The California Government
Code requites that a financial institution secure deposits made by state or local governmental
units by pledging securities in an undivided collateral pool held by a depository regulated
under state law (unless so waived by the government unit). The market value of the pledged
securities in the collateral pool must equal at least 110% of the total amount deposited by the
public agencies. California law also allows financial institutions to secure District deposits
by pledging first trust deed mortgage notes having a value of 150% of the secured public
deposits.

(Continued)
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Deposits with financial institutions and Contra Costa County Treasurer . * :

Cash on deposit in commercial accounts is insured by the Federal Deposit Insurance
Corporation (FDIC). Cash held by the Contra-Costa County Tleasuny is pooled with other
County deposits for investment purposes by the County Treasurer.in accmdance with the
investment policy of the County Treasurer (see County Tleasulel ’s investment policy at
http://www.co.contra-costa.ca.us/). The Pool has established a: ueasul y oversight committee
to monitor and review the management of public funds mamtamed in the Pool.

Participants’ equity in the investment pool is detemuned by the dollar amount of the
paltlclpant deposits, adjusted for withdrawals and distnbuted investment income. Investment
income is prorated to individual funds based on their- avelage dally cash balances. The value
of the District shares in the Pool, which may be withdrawn, is determined on an amortized
cost basis, which is different than the fair value of the District’s position in the Pool. The
District’s investment in the Pool is umated stated at cost which approximates fair value,
available upon demand and COI]SIdeied cash eqmvalents

Note C - Accounts Receivable, Net =~ :

The accounts receivable, net balance 001151sts of the following balances as of June 30, 2013:

Genetal Water Sewer Total
Accounts receivable -1 § 20,335 § 272250 § 227,758 § 520,343
Allowance for uncollegtible - - - (36.092) (23,139 (59,231)

Accounts rece'ivéiilé; net  $ 20335 236158 § 204619 § 461,112

Note D - Intel fund Ty ansactmns

Inte1f nd tiansactlons consist of the following:

J‘}fa;rsfer.s b'etween funds

Resoiu"cdsf’may be transferred from one District fund to another with approval. The purpose
of the majority of transfers is to reimburse a fund which has made an expenditure on behalf
of another fund. Less often, a transfer may be made to open or close a fund.

{Continued)

34

Agenda ltem C-1




TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
Notes to Financial Statements

June 30, 2013

Note D - Interfund Transactions (Continued)

Transfers between funds during the year ended June 30, 2013 were as folIO\_, st

Fund Tlansfets Out
Major Governmental Funds
Lighting and landscaping Zone 8§ Fund 3 LT 2,337
Lighting and landscaping Zone 9 Fund 2,040 7 -
Total interfund transfers $ .o 2;040 $ 2,337

In general, the District uses interfund transfers to:

e Transfer unrestricted revenues collected in the water and sewer fund to help finance
various programs and capital projects accotinted for in other funds

e Fund operations (move revenues from the funds that collect them to the funds that
statute or budget requires to expend them)

¢ Fund interdepartmental cost 1ennbulsemen

e Fund capital projects

The effect of the interfund activity ha' -hot” “been eliminated from the government-wide
financial statements as the amounts"'elate to transfers between governmental and business-
type activitics, The transfers have zesulted from deposits made by Contra Costa County into
the Sewer and Water Fund for 1evenues of the Community Center Special Revenue Fund.

Note E - Capital Assets

Capital asset actmty for the year ended June 30, 2013, is as follows:

" Balance Balance
June 30, 2012 Additigns Deletions Transfers June 30, 2013

Governmental activities
Nondeprecmbie ‘capital assets a

Land : et 3 203930 3 122,000 § - 8 - % 415,930
Constru iin progress 11,582 74,636 - - 86218
‘--Tot'tl nondepremable capital
. 305,512 196,636 - - 502,148
Deprecnb]c cap;tai assets
Eq111p1net1t 79,965 66,334 - - 146,299
Buildings and improvements 2,135,587 527,552 - - 2,663,139
Office furniture and equipment 4,309 3,141 - - 7,450
Vehicles 55.424 - - - 55.424
Total depreciable capital assets 2,275,285 597,027 - - 2,872,312
Less accumulated depreciation (792,627} (139,129) - - (931,756)
Net depreciable capital assets 1,482,658 457,898 - - 1,940,556
Net capital assels $ 1,788,170 § _ 654,534 § - % - 3 2,442,704
(Continued)
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Balance A i+, Balance
June 30, 2012 Additions Deletions 'l‘;'_aft‘sf'ers Junc 30,2013

Business-type activities
Nondepreciable capital assets
Land 5 267,000 § 40,000 $ - G- 8 307,000
Construction in progress 502,765 2,114,703 deo . (200,250 2417218

Total nondepreciable capital

assets 769.765 2,154,703 - . 7(200.250) 2724218
Depreciable capital assets S k5 ik
Buildings and improvements 1,180,273 175,017~ A - - 1,355,290
Treatment and collection 29,944,958 22,250 R - 200,250 30,167,458
Structures and improvements 6,689,926 R oo- - 6,689,926
Equipment 890,241 109,387 - - 999,628
Vehicles 356,928 25.850 _ - - 382,778
Total depreciable capital asseis 39,062,326 332,5'04"’.'___-_ : - 200,250 39,595,080
Less accunulated deprecialion (7.534.192) S 1.260,617) - - (8.794.809)
Net depreciable capital assets 31528134 _ - (928.113) - 200,250 30.800.271
Net capital assets %@ ' M&ﬂ $ - 8 - § 33524489

Depreciation expense was charg:éd to function and programs based on their usage of the
related assets. The amounts aflocated to each function or program were as follows:

Governmental activities: | | '
Lighting and Iandscapmg Zone 8 $ 127,918

Lighting and landscapmg Zone 9 11,211

Total deplecta__t; n expense - Governmental activities $ 139,129

Business- type act1v1tles "
; $ 212,069

wer 1,048,548
i '_otai depreciation expense - Business-type activities $ 1,260,617

Note F Long-’I‘en m Debt

The District generally incurs long-term debt to finance projects or purchase assets which will
have useful lives equal to or greater than the related debt.

(Continued)
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Note F - Long-Term Debt (Continued)

Government-Wide Financial Statements

Long-term debt and other financial obligations are reported as Iiabiliﬁes in‘the apblopliate
activities. Bond premiums are deferred and amortized over the Ilfe of the bonds using the

straight-line method.

Fund Financial Statements

The Governmental Fund Financial Statements do not ixicludé the Jlong-term debt, as this
liability is not payable in the current period. The. face amount of debt issued and any
premiums received are reported as other ﬁnancmg somces

Proprietary Fund Financial Statements use the sqme punmples as those used in the
Government-Wide Financial Statements.

Bond Issuance Costs and Premiums

For pxopnetaty fund types, bond plemlums are defeued and amortized over the life of the
bonds usmg the effective interest method.-'Bonds payable are reported net of the applicable
bond premium. With the 1mplementat10n of Government Accounting Standards Board
(GASB) Statement No. 65; the bond “issuance costs, other than prepaid insurance, are
required to be expensed in the,yq_ai _u_‘n_cuned

Current year busines:sﬁvﬁe transactions and balances

The District’s debt 1ssues and fransactions are summarized below and discussed in detail
thereafter:

Balance
Original June 30, Balance Due within
S, N Amount 2012 Additions  Reductions  June 30, 2013 one year
Business-type Activity Debt
DiSCE!:\“’.EEII'_‘;'; Ba3 Public
Financing Authority
Series 2012
Enterprise Revenue
Bonds $ 14,150,000 $ - $14,150,000 $ - $ 14,150,000 § 290,000
Unamortized Premium 362,346 - 362,346 (14,923) 347.423 -
Tatals $14512346 $ - $14512346 §  (14.923) § 14497423 3§ 290,000
{Continued)
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Note I - Long-Term Debt (Continued)

2012 Enterprise Revenue Bonds

In August 2012, the Discovery Bay Public Financing Authority 1ssued $14 150 000 in
enterprise revenue bonds Series 2012 to finance the acqulsltlon and constluctlon of certain
improvements to the water and wastewater systems. ;

Pursuant to an Installment Purchase Agreement between the Autﬁﬁlif& eiﬁ'd the District, the
District has pledged the net revenues of the Dlstuct S mumclpal water enterprise and
wastewater enterprise. = :

The bonds carry coupon interest rates ranging from 100 0-5,00% and are scheduled to
mature in fiscal year 2043, Interest is payable semi- annua]ly on December 1™ and June 1
each year, while principal installments ranging from. $290 000 to $805,000 are payable each
year on December 1%, .

Annual debt service requirements for busmess—type debt are shown below:

Busmess -type Activities

For the year

ending June 30, Principal Interest
2014 . w $ 290,000 § 535329
2015, 295,000 529,471
2016, 305,000 521,675
2017 310,000 516,054
2018 310,000 512,502
.._5;___2019-2023 1,670,000 2,445,498
T 2024-2028 1,985,000 2,139,537
+2029-2033 2,370,000 1,744,344
/2034-2038 2,930,000 1,186,279
" 2039-2043 3,685,000 425,388
Total $ 14,150,000 $ 10.556,077

Note G - Défé’rred Compensation Plan

Employees of the District may participate in a deferred compensation plan created in
accordance with Internal Revenue Code Section 457. The deferred compensation plan is
available to all full-time employees of the District. Under the plan, employees may elect to
defer a portion of their salaries and avoid paying taxes on the deferred portion until the
withdrawal date. The deferred compensation amount is not available for withdrawal by
employees until termination, retirement, death or unforesceable emergency. Total employee
contributions to the plan during the year ended Fune 30, 2013 were $17,700.
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Notes to Financial Statements

June 30, 2013

Note H - Compensated Absences

Employees accrue vacation leave based on length of service. Accumu!ated vacatlon leave is
subject to maximum accruals for all employees. As of June 30, 2013, the District’s accrued
liability for accumulated unused vacation leave is $35,208. Employees ate paid for their
accumulated unused vacation leave upon separation from service. The llablhty is expected to
be liquidated with future resources and not with expendable avaliable ﬂnanela] resources.

Note I - Joint Venture (Joint Powers Agreement)

The District is exposed to various risks of loss related to toats, theft of, damage to, and
destruction of assets; errors and omissions; risk of loss to empioyees, and natural disasters.

In order to insure for risks of loss, the District pamclpates in a joint venture under a joint
powers agreement with the Special Districts Risk Management Authority (SDRMA) The
relationship between the District and the SDRMA “is'such that the SDRMA is not a
component unit of the District for ﬁnanclal 1ep01 'ng purposes.

The SDRMA arranges for and plOV[deS pmperty, liability and worker’s compensation
coverage for its member districts. The T wn of Discovery Bay Community Services District
participates in all programs, : :

Each member district pays a: plemuu commensurate with the level of coverage requested
and shares surpluses and deﬁ01ts piopoittonate to their participation in the SDRMA. The
District’s share of surpluses and deficits cannot be determined, although District management
does not expect such unts lf any, to be material in relation to the financial statements.

The District is coveied by the followmg types of insurance through the SDRMA as of June 30,
2013:

Covelage “ Limits of liability

General lmblhty $ 10,000,000
Public officials and employees errors 10,000,000
Pe;sollal liability coverage for board members 500,000
- Employment practices Liability _ 10,000,000
Employee benefits liability 10,000,000
Employee dishonesty coverage 400,000
Auto lability 16,000,000
Uninsured/underinsured motorists 750,000
Property coverage 1,000,000,000
Boiler and machinery 100,000,000
Statutory workers’ compensation Statutory
39
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TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT

Notes to Financial Statements

Note J - Governing Board

June 30, 2013

The powers of the District are exercised by a Board of Directors consnstmg of five directors

each elected for a term of four years by the qualified electors within the Dlstuct

As of June 30, 2013, the members of the District’s Board of Directors weré_:as follows:

Diiector

Kevin Graves
Mark Simon

Bill Pease

Chris Steele
Matianne Wiesen

Note K - Contingencies and Commitments

Term expii“és. -
December, 2014'
Decémber: 2016'}*

Decembel 2016

- 'Dec_gmb_el 2014
~ December 2014

The District is involved in litigation arising in the ‘ordinary course of operations that, in the
opinion of management, will not have a material effect on the financial condition of the
District. In addition, the District has entered into construction and service contracts with
various companies. Many of the’ contracts are considered fixed fee arrangements. However,
work under these contracts could be dlscontmued at the direction of the District, Therefore,

it is the opinion of management that: a_ﬁxed commitment does not exist.
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Town of Discovery Bay Meeting Date

“A Community Services District”

AGENDA REPORT June 11, 2014

Prepared By: Dina Breitstein, Finance Manager L
Submitted By: Rick Howard, General Manager

W

Agenda Title

Fiscal Year 2014-15 and Fiscal Year 2015-16 Preliminary DRAFT Operating, Capital and Revenue Budgets

Recommended Action

Discuss and Receive Input and Comments and Direction relative to the preliminary Fiscal Year 2014-15 and Fiscal Year
2015-16 Preliminary DRAFT Operating, Capital and Revenue Budgets.

Executive Summary

The Preliminary DRAFT Fiscal Year 2014-15 Operating, Capital and Revenue Budgets (Budget) was presented to the
Board of Directors at the Wednesday June 4, 2014 Board Meeting.

At that time, the Board took no action on the Budget, pending the outcome of the June 11, 2014 Special Meeting and
Budget Workshop.

It is appropriate at this time to discuss, explore, and provide comments relative to the FY 2014-15 Budget.

Attached to this report is the detailed Agenda Report from the June 4, 2014 meeting, as well as all applicable
attachments.

Staff is seeking input in to the Budget at this time.

Fiscal Impact:

Amount Requested None at this time.
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysis)
Prog/Fund # Category:

Previous Relevant Board Actions for This Iltem

Attachments

1. June 4, 2014 Budget Agenda Report

2. Preliminary Budget Transmittal Letter

3. FY 2014-15 and FY 2015-16 Operating, Five Year Capital Improvement Program, and Revenue Budgets

AGENDA ITEM: C-2
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Town of Discovery Bay Meeting Date

“A Community Services District”

AGENDA REPORT June 4, 2014

Prepared By: Dina Breitstein, Finance Manager
Submitted By: Rick Howard, General Manager e

Agenda Title

Fiscal Year 2014-15 and Fiscal Year 2015-16 Preliminary DRAFT Operating, Capital and Revenue Budgets

Recommended Action

Discuss and Receive Input and Comments and Direction relative to the preliminary Fiscal Year 2014-15 and Fiscal Year
2015-16 Preliminary DRAFT Operating, Capital and Revenue Budgets.

Executive Summary

The preparation of the Preliminary DRAFT Fiscal Year 2014-15 Operating, Capital and Revenue Budgets has been
ongoing for the past few months. The Budget Review Subcommittee has met on three separate occasions and
reviewed the proposed spending plans, recommended changes and made comments.

For this coming fiscal year, the Budget document continues to reflect the same two-year forecast that was rolled out as a
part of the current budgetary process. While the Board is presented with a two year budget, only the first year budget
will be adopted. Each successive year’s budget will result in the adoption of that year’s budget prior to the next fiscal
year.

For FY 2014-15, total projected water and wastewater expenditures of $12,654,214 are matched with anticipated
revenues of $12,654,214. The Operating Budget for FY 2014-15 is 6% less than the current year budget. However,
exclusive of Debt Service in the amount of $828,000, the overall increase to the Operating budget is 8%. Overall, the
Operating budget is projected at $5,274,805 net of debt service. The current year adopted Operating budget is
$4,876,550 net of debt service.

Revenues for the enterprise funds are sufficient to provide operating capital into the coming year with a CPI rate
increase. The current CPI for Water and Sewer using the U.S. Bureau of Labor Statistics Consumer Price Index for All
Urban Consumers (CPI-U): U.S. city average, by expenditure category, 12-month analysis table is 3.6%. For the FY
2014-15 year, a proposed rate increase of 4.0% is proposed, consistent with the four-year rate structure adopted by the
Board of Directors in August 2013.

The Five (5) Year Capital Improvement Program Budget was prepared by using the Water and Wastewater Master
Plans as the primary project list. For FY 2014-15, the proposed CIP is $6,551,972 (less carryover encumbrances from
prior year projects that will be re-budgeted).

As was the situation in current fiscal year, the Parks, Landscaping and Recreation budgets will continue to see the most
activity moving into the next fiscal year. While Zone 8 revenues are anticipated to increase by approximately 3%, those
revenues continue to be constrained. Consequently, and consistent with the direction of the Board at the October 23,
2013 meeting, this budget proposes the termination of the landscape contract in Zone 8 and transitions those services
in-house. A more comprehensive discussion will take place at the Budget Workshop on June 11, 2014 on this subject.

This has been a particularly challenging budget to prepare as the conversion from excel to Caselle was completed this
year. The conversion required the budget documents be completely re-built from the ground up, necessitating a

-Continued-
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complete reconstruction of all of the tables and figures. For a more comprehensive discussion on the budget and its
programs, please review the General Manager’s Transmittal letter, attached, and included in the budget document itself.

The next steps in the process include a Budget Workshop on Wednesday June 11, and final adoption by the Board of
Directors on June 18"

Staff is seeking input in to the Budget at this time.

Fiscal Impact:

Amount Requested None at this time.
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysis)
Prog/Fund # Category:

Previous Relevant Board Actions for This Item

Attachments

1. Preliminary Budget Transmittal Letter
2. FY 2014-15 and FY 2015-16 Operating, Five Year Capital Improvement Program, and Revenue Budgets
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Town of Discovery Bay Community Services District
Contra Costa County, California

June 18, 2014
Dear Board of Directors,

| am pleased to submit to the Town of Discovery Bay Board of Directors the Town'’s financial plan for the
fiscal period July 1, 2014 through June 30, 2016. The annual Revenue, Operating and Capital
Improvement Program budgets are the planning tools utilized by staff and the‘Board. to track revenues
and expenditures over the respective forecast period.

For the FY 2014-16 planning horizon, a two-year budget document has again been developed. The two-
year budget provides staff and the board a better glimpse into. the future and allows for improved
budgetary forecasts. While you are presented with a two-year budget, the Board only adopts the first
year of the Budget, and each successive budget is adopted annually. The second year of the O&M and
the remaining four years of the CIP are included in the document but not necessarily included in the
discussion below.

This budget is balanced and presents a spending plan where revenues meet expenditures. The Board
and public will be presented with a complete financial outlook of the district’s finances relative to
operating expenses and the day-to-day expenditures necessary to operate the district in a prudent and
efficient manner. Thisbudget also includes.a Capital Improvement Program that continues to address
the long-term capital needs of the District. As will be addressed below, the August 2012 Board action
establishing the Discovery Bay Public Financing Authority played an essential role in addressing the long
term capital<needs of the Town of Discovery Bay. In addition, we continue to fund the capital
replacement fund in the amount.of $525,000 annually. This fund provides long term resources for future
capital asset replacement.in the areas of buildings, vehicles, equipment, as well as underground
infrastructure. This structural fund is an essential component of long term financial sustainability for the
Town. The ongoing programming of these funds will play a critical role in the Town’s ability to plan for
its long term financial needs. Since the fund was established in Fiscal 2011-12, $1.395 million has been
placed into the capital replacement fund. In FY 2014-15, an additional $525,000 is programmed, bringing
total contributions to $1.930 million.

For FY 2014/15, the O&M budget net of debt service shows an increase of $398,455.99 or 8% over the
current year. The Capital Improvement Program (CIP) Budget continues to track with the five (5) year
CIP Budget. The CIP is planned at $6,572,052 for the coming fiscal year. Overall, however, as compared
to the current fiscal year, an overall reduction in the budget is projected to occur. This is the result of
not having to reimburse borrowed reserves as well as not making a contribution to the general reserve
account (as will be discussed below).
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DISCUSSION

The Town of Discovery Bay will be ending Fiscal Year 30, 2014 on a number of positive notes. First and
foremost, the long time goal of this District to establish a facility where residents of all ages will be able
to participate in a wide variety of community based programming that stimulates, educates and
enriches the lives of people within Discovery Bay came to fruition. On January 2, 2014, the newly
renovated Discovery Bay Community Center opened its doors and has hosted numerous classes, events,
and programs aimed at fulfilling that goal.

In May 2014, the Town of Discovery Bay was recognized as a California District of Distinction by the
California Special District Association’s Special District Leadership Foundation (SDLF). One of only 20
Special Districts to have achieved this recognition statewide, the Distinction is significant in that SDLF
recognized the Town for its strong fiscal management policies, governmental practices, and the overall
manner in which the District conducts its day-to-day business activities. " Being acknowledged as a
California District of Distinction is a big accomplishment and signifies that the work that the Board and
Staff carry out is performed in a manner that meets Best Practices in our industry.

In early June, the Regional Water Quality Control Board (RWQCB) approved a five year renewal of the
Town’s National Pollutant Discharge Elimination Permit (NPDES).  The new permit established a number
of costly projects that are required as a condition of the newly issued permit. The two biggest projects
include effluent filtration and effluent denitrification. At over $10.M in total, these two projects will
ensure construction at Wastewater Treatment Plant #2 well.into the next ten years. Project financing
has yet to be determined, but will undoubtedly be a major discussion in the coming year(s).

As in past years, the CIP budget includes a color coordinated system of projects that designate them as
either Routine (white), Capital Financed (green) or Growth Induced (red). The list of projects that were
financed with revenues that were the result of the issuance of $14.1M in water and wastewater
enterprise revenue ‘bonds are either complete or well underway at this time. The projects remain on
schedule, and most recently, the Board‘awarded the Secondary Improvements project (Oxidation Ditch,
splitter boxes, clarifier), which is the final wastewater project that received bond funds in the CIP. It is
anticipated that all projects will be complete by late 2015.

Water Well #7 was awarded for construction on June 4, 2014. The project was delayed due to permit
issuance issues with the County. Now resolved; the project is back on schedule and should be
completed later this calendar year.

As new development continues to take place in Discovery Bay, it is necessary to begin to look at the
timing of the projects identified as Growth Induced and to move those projects forward in the
budgetary timeline. Kiper Homes continues to built at the Lakes, and the pending Newport Pointe (67
DU’s) and Pantages (292 DU’s) projects are on schedule to break ground in summer 2015. As a result,
the Board will be considering a revised Capacity Fee study in July 2014. The study allocates past and
future project cost burdens as they relate to existing and future development.
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For the most part, this budget represents a “status quo” financial plan and does not include any major
program changes to the forecast period. The only exception is the recommended transition of Zone 8
landscape contract services to in-house services. Due to budgetary constraints in the Lighting and
Landscape Zone #8, the FY 14-15 operations budget reflects a change in the Town’s maintenance plan
for that zone only. Historically, general Landscape Maintenance has been contracted to outside
firms. Starting August 1%, 2014, it is proposed that this task will now be performed in-house. This
program change transitions our Parks and Landscape field staff from implementing small to medium
CIP’s to performing all regular weekly maintenance schedules for that area.

There are no new positions planned at this time. However, | do recommend two job title changes.
Those title changes are as follows: Parks and Landscape Manager changed to Parks and Recreation
Manager; and Administrative Assistant changed to Administrative Assistant/Board Clerk. There are no
monetary consequences associated with either of these proposed changes.

A copy of the proposed FY 2014-15 Position Schedule is included as a part of the proposed budget.
For Fiscal Year 2013/14, the Budget breaks down as follows:
Adopted FY 2013-14 Operating and Capital Proposed FY 2014-15 Operating and Capital
Improvement Program Budget Improvement Program Budget
| Total O&M Budget* $4,876,550 Total O& M Budget* $5,274,805

Contribution to Reserves $492,453 Contribution to Reserves $0.00
Capital Budget $6,747,001 Capital Budget $6,026,972

Infrastructure Replacement $525,000 Infrastructure Replacement $525,000
Fund Fund

Grand Total Expense Budget $13,469,004 Grand Total Expense Budget 12,654,214
Grand Total Revenue $13,469,004 Grand Total Revenue 12,654,214

* Net of Debt Service

The Operating and Maintenance (O&M) section of the budget is proposed to be $6,102,242 (included
debt service) for the coming fiscal year. The biggest increases to the Operating plan are in Consulting
and Large Repairs & Maintenance. Consulting fees are anticipated to exceed $173,300 over prior year
due to required RWQCB/NPDES studies. Subsequently, a proposed increase of $398,453 or 8% over
current year budget (FY 2013-14). This increase is the result of a variety of factors, including a modest
increase to payroll, and an increase in consulting services due to a multitude of State mandated special
studies, as well as an update/rehabilitation of the www.todb.ca.gov website, a comprehensive salary
and compensation study, a records retention program project and a safety master plan. Other areas of
increased spending in the O&M Budget include a more accurate reflection of expenditures based upon
past years’ historical data as well as current and future contractual obligations. This is evident in
contractual increases to Veolia Water.
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The District’s website, www.todb.ca.gov, continues to be populated with relevant information,
documents, and materials. As noted above, the website is expected to be overhauled this coming fiscal
year.

Our long term contract with Veolia Water is now entering its fourth year. We look forward to continuing
our ongoing partnership with Veolia. | believe that the corporate issues facing Veolia towards the end of
2013 have been resolved; however, staff will continue to monitor their daily operations and will
maintain contact with Veolia corporate staff on matters affecting Discovery Bay. As FY 2014-15 comes
to an end, and we enter into our fifth year with Veolia in May 2015, the initial five-year portion of their
possible 15 year agreement will require a 360° evaluation prior to the execution of the next five-year
term.

The Capital Improvement Program (CIP) proposes expenditures of $6,551,972 with a large portion of
those needs derived from the Water and Wastewater Master Plan studies. Those studies have been
previously accepted by the Board of Directors during FY 2011-2012. As previously discussed, the projects
contained in those plans are either complete, in design, or under construction. FY 2014-2015 will
continue be a busy year as a we begin to wrap up the projects that have been financed and transition to
the new RWQCB required projects, as noted above.

Over the past year, the District has initiated or completed a number of parks and landscape projects.
Some of these projects are relatively small.in size and scope, while others are significantly more
extensive. Some of those projects include the landscaping of Newport Lane, Marina Road, and Pt. of
Timber Road.

As noted previously, this budget_continues to fund $525,000 in Infrastructure Replacement funds for
above and below ground infrastructure needs. The addition of the Infrastructure Replacement Fund
was specifically addressed and again recently noted as a positive addition to the budget by the District’s
independent auditors. As of , $1,395,000 is currently in that fund for future capital replacement needs.

This budget represents a budget where revenues match expenditures. The attached FY 2014-15
Operating and Maintenance, Capital Improvement Program, Capital Replacement Fund and Revenue
projections ‘represent a spending plan that is sustainable based upon projected revenues meeting
projected-expenditures of $12,654,214.

Key to the preparation of this budget is to ensure all carry-over projects are properly accounted for, that
revenue projections are based upon historic and anticipated revenues, and that spending is prudent and
sensible. As'the end of the Fiscal Year is June 30, 2014, staff will incorporate the final encumbrances
into the document once the actual carry-over figures are determined.

The primary sources of revenues are derived from Property Tax charges for water and wastewater
usage, charges for commercial sewer and water, and charges for residential water service. The
remaining revenue sources can be attributed to miscellaneous reimbursements, charges and fees. On
the Parks and Landscape side of the house, revenues are generated by Landscape Zones 8 and 9, as well
as with landscape contracts with Contra Costa County for County Zones 57, 61. Zone 8 revenues are
expected to rise from $462,000 to $478,000 (actual FY 2013-14 revenues) and Zone 9 revenues are
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expected to rise from $105,000 to $114,000 (actual FY 2013-14 revenues). We do anticipate a 3%
increase over budgeted revenues, however, in order to maintain a conservative look into the future
actual receipts for FY 2013-14 were utilized in these projections.

Revenues are projected to be $12,654,214 and include the aforementioned projected rate increase and
$4,160,882 related to proceeds from Financing for capital projects.

For the first time in three years, there is not an identified line item for contributions to the general
reserve account. However, | do anticipate a year end surplus of expenditures over revenues. Once that
amount is identified, that surplus will be transferred into the general reserve account. As of today, the
General Reserve Account contains $4.209M, well above the $3.0M threshold established by the Board.
It should be noted that the additional reserves are being built up (along with developer fees) to ensure
assets are available to construct projects required by the RWQCB.

Again, | am pleased to present a budget where revenues meet expenditures, where staffing levels meet
projected needs, and where service levels continue to improve. More importantly, however, it begins
the multi-year process of ensuring that the District’s infrastructure needs continue to be met while
offering a strategic look at the overall assets of the District:

| would like to thank and acknowledge Board. President Mark Simon and Board Director Bill Pease for
their contributions and assistance in the preparation of the FY 2014-16 annual operating, capital and
revenue budgets. The committee completed their work and recommended the preliminary budget be
submitted to the Board of Directors for consideration and eventual adoption.

This budget document is the culmination of considerable effort on behalf of staff, and | would like to
thank those that participated.in its production, including Water and Wastewater Manager Virgil Koehne,
District Engineer Gregory Harris, Parks and Landscape Manager Fairin Perez, Finance Manager Dina
Breitstein and Executive Assistant Sue Heinl. Their efforts, and those of the entire staff are appreciated
and | am grateful for their dedication totheir mission and their commitment to the community.

| would be remiss if | didn’t take.a moment to thank the entire Board of Directors for their support over
the past fiscal year. We were certainly tested with a number of challenges, and I’'m happy to report that
with few exceptions, we managed every hurdle, speed bump, and obstacle and that we navigated those
with positive results.

Respectfully submitted,

Rick Howard
General Manager
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Town of Discovery Bay Community Services District
Contra Costa County, California

FISCAL YEAR 2014-16
OPERATING AND CAPITAL IMPROVEMENT PROGRAM
PROPOSED BUDGET

© Bill Rllipy
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Town of Discovery Bay Community Services District
Contra Costa County, California
Fiscal Year(s) 2014-2016 Preliminary Budget

Mission Statement

Provide effective and fiscally responsible municipal services in a manner which
promotes a high standard of community life with a focus on the environment and the
Delta in partnership with the community.

Board of Directors
Mark Simon, President
Chris Steele, Vice President
Bill Pease, Director
Kevin Graves, Director
Marianne Wiesen, Director

District Management
Rick Howard, General Manager
Rod Attebery, District Counsel
Virgil Koehne, Water and Wastewater Manager
Fairin Perez, Parks and Landscape Manager
Dina Breitstein, Finance Manager
Sue Heinl, Executive Assistant

The Town of Discovery Bay Community Services District

1800 Willow Lake Road
Discovery Bay, CA 94505
925-634-1131
www.todb.ca.gov
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Town of Discovery Bay Community Services District
Contra Costa County, California

June 18, 2014
Dear Board of Directors,

| am pleased to submit to the Town of Discovery Bay Board of Directors the Town’s financial plan for the
fiscal period July 1, 2014 through June 30, 2016. The annual Revenue, Operating and Capital Improvement
Program budgets are the planning tools utilized by staff and the Board to track revenues and expenditures
over the respective forecast period.

For the FY 2014-16 planning horizon, a two-year budget document has again been developed. The two-
year budget provides staff and the board a better glimpse into the future and allows for improved
budgetary forecasts. While you are presented with a two-year budget, the Board only adopts the first
year of the Budget, and each successive budget is adopted annually. The second year of the O&M and
the remaining four years of the CIP are included in the document but not necessarily included in the
discussion below.

This budget is balanced and presents a spending plan where revenues meet expenditures. The Board and
public will be presented with a complete financial outlook of the district’s finances relative to operating
expenses and the day-to-day expenditures necessary to operate the district in a prudent and efficient
manner. This budget also includes a Capital Improvement Program that continues to address the long-
term capital needs of the District. As will be addressed below, the August 2012 Board action establishing
the Discovery Bay Public Financing Authority played an essential role in addressing the long term capital
needs of the Town of Discovery Bay. In addition, we continue to fund the capital replacement fund in the
amount of $525,000 annually. This fund provides long term resources for future capital asset replacement
in the areas of buildings, vehicles, equipment, as well as underground infrastructure. This structural fund
is an essential component of long term financial sustainability for the Town. The ongoing programming
of these funds will play a critical role in the Town’s ability to plan for its long term financial needs. Since
the fund was established in Fiscal 2011-12, $1.395 million has been placed into the capital replacement
fund. In FY 2014-15, an additional $525,000 is programmed, bringing total contributions to $1.930 million.

For FY 2014/15, the O&M budget net of debt service shows an increase of $398,455.99 or 8% over the
current year. The Capital Improvement Program (CIP) Budget continues to track with the five (5) year CIP
Budget. The CIP is planned at $6,572,052 for the coming fiscal year. Overall, however, as compared to
the current fiscal year, an overall reduction in the budget is projected to occur. This is the result of not
having to reimburse borrowed reserves as well as not making a contribution to the general reserve
account (as will be discussed below).
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DISCUSSION

The Town of Discovery Bay will be ending Fiscal Year 30, 2014 on a number of positive notes. First and
foremost, the long time goal of this District to establish a facility where residents of all ages will be able
to participate in a wide variety of community based programming that stimulates, educates and enriches
the lives of people within Discovery Bay came to fruition. On January 2, 2014, the newly renovated
Discovery Bay Community Center opened its doors and has hosted numerous classes, events, and
programs aimed at fulfilling that goal.

In May 2014, the Town of Discovery Bay was recognized as a California District of Distinction by the
California Special District Association’s Special District Leadership Foundation (SDLF). One of only 20
Special Districts to have achieved this recognition statewide, the Distinction is significant in that SDLF
recognized the Town for its strong fiscal management policies, governmental practices, and the overall
manner in which the District conducts its day-to-day business activities. Being acknowledged as a
California District of Distinction is a big accomplishment and signifies that the work that the Board and
Staff carry out is performed in a manner that meets Best Practices in our industry.

In early June, the Regional Water Quality Control Board (RWQCB) approved a five year renewal of the
Town’s National Pollutant Discharge Elimination Permit (NPDES). The new permit established a number
of costly projects that are required as a condition of the newly issued permit. The two biggest projects
include effluent filtration and effluent denitrification. At over $10.M in total, these two projects will
ensure construction at Wastewater Treatment Plant #2 well into the next ten years. Project financing has
yet to be determined, but will undoubtedly be a major discussion in the coming year(s).

As in past years, the CIP budget includes a color coordinated system of projects that designate them as
either Routine (white), Capital Financed (green) or Growth Induced (red). The list of projects that were
financed with revenues that were the result of the issuance of $14.1M in water and wastewater enterprise
revenue bonds are either complete or well underway at this time. The projects remain on schedule, and
most recently, the Board awarded the Secondary Improvements project (Oxidation Ditch, splitter boxes,
clarifier), which is the final wastewater project that received bond funds in the CIP. It is anticipated that
all projects will be complete by late 2015.

Water Well #7 was awarded for construction on June 4, 2014. The project was delayed due to permit
issuance issues with the County. Now resolved; the project is back on schedule and should be completed
later this calendar year.

As new development continues to take place in Discovery Bay, it is necessary to begin to look at the timing
of the projects identified as Growth Induced and to move those projects forward in the budgetary
timeline. Kiper Homes continues to built at the Lakes, and the pending Newport Pointe (67 DU’s) and
Pantages (292 DU’s) projects are on schedule to break ground in summer 2015. As a result, the Board will
be considering a revised Capacity Fee study in July 2014. The study allocates past and future project cost
burdens as they relate to existing and future development.
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For the most part, this budget represents a “status quo” financial plan and does not include any major
program changes to the forecast period. The only exception is the recommended transition of Zone 8
landscape contract services to in-house services. Due to budgetary constraints in the Lighting and
Landscape Zone #8, the FY 14-15 operations budget reflects a change in the Town’s maintenance plan for
that zone only. Historically, general Landscape Maintenance has been contracted to outside
firms. Starting August 1%, 2014, it is proposed that this task will now be performed in-house. This program
change transitions our Parks and Landscape field staff from implementing small to medium CIP’s to
performing all regular weekly maintenance schedules for that area.

There are no new positions planned at this time. However, | do recommend two job title changes. Those
title changes are as follows: Parks and Landscape Manager changed to Parks and Recreation Manager;
and Administrative Assistant changed to Administrative Assistant/Board Clerk. There are no monetary
consequences associated with either of these proposed changes.

A copy of the proposed FY 2014-15 Position Schedule is included as a part of the proposed budget.
For Fiscal Year 2013/14, the Budget breaks down as follows:
Adopted FY 2013-14 Operating and Capital Proposed FY 2014-15 Operating and Capital
Improvement Program Budget Improvement Program Budget
Total O&M Budget* $4,876,550 Total O&M Budget* $5,274,805
Debt Service $828,000 Debt Service $827,437

Contribution to Reserves $492,453 Contribution to Reserves 0.00
Capital Budget $6,747,001 Capital Budget 6,026,972

Infrastructure Replacement $525,000 Infrastructure Replacement $525,000
Fund Fund

Grand Total Expense Budget $13,469,004 Grand Total Expense Budget 12,654,214
Grand Total Revenue $13,469,004 Grand Total Revenue 12,654,214

* Net of Debt Service

The Operating and Maintenance (O&M) section of the budget is proposed to be $6,102,242 (included debt
service) for the coming fiscal year. The biggest increases to the Operating plan are in Consulting and Large
Repairs & Maintenance. Consulting fees are anticipated to exceed $173,300 over prior year due to
required RWQCB/NPDES studies. Subsequently, a proposed increase of $398,453 or 8% over current year
budget (FY 2013-14). This increase is the result of a variety of factors, including a modest increase to
payroll, and an increase in consulting services due to a multitude of State mandated special studies, as
well as an update/rehabilitation of the www.todb.ca.gov website, a comprehensive salary and
compensation study, a records retention program project and a safety master plan. Other areas of
increased spending in the O&M Budget include a more accurate reflection of expenditures based upon
past years’ historical data as well as current and future contractual obligations. This is evident in
contractual increases to Veolia Water.
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The District’s website, www.todb.ca.gov, continues to be populated with relevant information,
documents, and materials. As noted above, the website is expected to be overhauled this coming fiscal
year.

Our long term contract with Veolia Water is now entering its fourth year. We look forward to continuing
our ongoing partnership with Veolia. | believe that the corporate issues facing Veolia towards the end of
2013 have been resolved; however, staff will continue to monitor their daily operations and will maintain
contact with Veolia corporate staff on matters affecting Discovery Bay. As FY 2014-15 comes to an end,
and we enter into our fifth year with Veolia in May 2015, the initial five-year portion of their possible 15
year agreement will require a 360° evaluation prior to the execution of the next five-year term.

The Capital Improvement Program (CIP) proposes expenditures of $6,551,972 with a large portion of those
needs derived from the Water and Wastewater Master Plan studies. Those studies have been previously
accepted by the Board of Directors during FY 2011-2012. As previously discussed, the projects contained
in those plans are either complete, in design, or under construction. FY 2014-2015 will continue be a busy
year as a we begin to wrap up the projects that have been financed and transition to the new RWQCB
required projects, as noted above.

Over the past year, the District has initiated or completed a number of parks and landscape projects.
Some of these projects are relatively small in size and scope, while others are significantly more extensive.
Some of those projects include the landscaping of Newport Lane, Marina Road, and Pt. of Timber Road.

As noted previously, this budget continues to fund $525,000 in Infrastructure Replacement funds for
above and below ground infrastructure needs. The addition of the Infrastructure Replacement Fund was
specifically addressed and again recently noted as a positive addition to the budget by the District’s
independent auditors. As of , $1,395,000 is currently in that fund for future capital replacement needs.

This budget represents a budget where revenues match expenditures. The attached FY 2014-15 Operating
and Maintenance, Capital Improvement Program, Capital Replacement Fund and Revenue projections
represent a spending plan that is sustainable based upon projected revenues meeting projected
expenditures of $12,654,214.

Key to the preparation of this budget is to ensure all carry-over projects are properly accounted for, that
revenue projections are based upon historic and anticipated revenues, and that spending is prudent and
sensible. As the end of the Fiscal Year is June 30, 2014, staff will incorporate the final encumbrances into
the document once the actual carry-over figures are determined.

The primary sources of revenues are derived from Property Tax charges for water and wastewater usage,
charges for commercial sewer and water, and charges for residential water service. The remaining
revenue sources can be attributed to miscellaneous reimbursements, charges and fees. On the Parks and
Landscape side of the house, revenues are generated by Landscape Zones 8 and 9, as well as with
landscape contracts with Contra Costa County for County Zones 57, 61. Zone 8 revenues are expected to
rise from $462,000 to $478,000 (actual FY 2013-14 revenues) and Zone 9 revenues are expected to rise
from $105,000 to $114,000 (actual FY 2013-14 revenues). We do anticipate a 3% increase over budgeted
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revenues, however, in order to maintain a conservative look into the future actual receipts for FY 2013-
14 were utilized in these projections.

Revenues are projected to be $12,654,214 and include the aforementioned projected rate increase and
$4,160,882 related to proceeds from Financing for capital projects.

For the first time in three years, there is not an identified line item for contributions to the general reserve
account. However, | do anticipate a year end surplus of expenditures over revenues. Once that amount
is identified, that surplus will be transferred into the general reserve account. As of today, the General
Reserve Account contains $4.209M, well above the $3.0M threshold established by the Board. It should
be noted that the additional reserves are being built up (along with developer fees) to ensure assets are
available to construct projects required by the RWQCB.

Again, | am pleased to present a budget where revenues meet expenditures, where staffing levels meet
projected needs, and where service levels continue to improve. More importantly, however, it begins
the multi-year process of ensuring that the District’s infrastructure needs continue to be met while
offering a strategic look at the overall assets of the District.

| would like to thank and acknowledge Board President Mark Simon and Board Director Bill Pease for their
contributions and assistance in the preparation of the FY 2014-16 annual operating, capital and revenue
budgets. The committee completed their work and recommended the preliminary budget be submitted
to the Board of Directors for consideration and eventual adoption.

This budget document is the culmination of considerable effort on behalf of staff, and | would like to thank
those that participated in its production, including Water and Wastewater Manager Virgil Koehne, District
Engineer Gregory Harris, Parks and Landscape Manager Fairin Perez, Finance Manager Dina Breitstein and
Executive Assistant Sue Heinl. Their efforts, and those of the entire staff are appreciated and | am grateful
for their dedication to their mission and their commitment to the community.

I would be remiss if | didn’t take a moment to thank the entire Board of Directors for their support over
the past fiscal year. We were certainly tested with a number of challenges, and I’'m happy to report that

with few exceptions, we managed every hurdle, speed bump, and obstacle and that we navigated those
with positive results.

Respectfully submitted,

Rick Howard
General Manager

Agenda Item C-2



Town of Discovery Bay Community Services
District Contra Costa County, California

Town of Discovery Bay CSD
Organization

+» At a Glance

%+ Salary & Wages

¢ Organizational Chart
% Authorized Positions

Agenda Item C-2



Town of Discovery Bay Community Services
District Contra Costa County, California

The Town of Discovery Bay Community Service District: At a Glance

Discovery Bay was established in the early 1970’s as a weekend and summer resort community. Today,
Discovery Bay has evolved into a thriving year-round home for more than 13,000 residents who enjoy
small-town living against the backdrop of over 1,200 miles of Delta waterways. Discovery Bay boasts a
full-service marina, three (3) public schools, one (1) private school, as well as two (2) shopping centers
and a planned business park. However, this small town is no longer limited to Delta waterfront homes; it
has developed into a community that provides something for everyone. Discovery Bay offers gated
waterfront homes as well as Country Club homes located on a world-class golf course designed by Mike
Asmundson. There are two (2) gated communities; Lakeshore and The Lakes, as well as nearby
Ravenswood, a community planned around a public park.

The approximately 9 square mile area known as the Town of Discovery Bay Community Services District
(TODBCSD) was formed in 1997 following a vote of the people to form an Independent Special District
with the purpose of providing essential public services to its residents. The Contra Costa County Local
Agency Formation Commission (LAFCO) has authorized the TODBCSD the responsibility of providing the
following special services to the residents of Discovery Bay:

e Water supply collection, treatment, and distribution
e Wastewater collection, treatment and distribution
e Parks and Landscape Maintenance

e Recreational Activities (Coming Soon)

District Form of Government

California’s Independent Special Districts are legislatively authorized pursuant to California Government
Code Sections 61000-61850. The Town of Discovery Bay Community Services District is governed by an
elected five (5) member Board serving staggered four (4) year terms. The Board employs a General
Manager to administer the day to day operations of the District.
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Population

The 2010 census shows the total population in Discovery Bay to be 13,352 people.

Water Services

The Town of Discovery Bay CSD owns and maintains over sixty (60) miles of water mains in seven (7)
residential developments: Discovery Bay West (Village 1, 2, 3 and 4, and Ravenswood); and two (2) of the
older developments (Discovery Bay Proper and Centex). Currently, the District owns and operates five (5)
water production wells that are located throughout the District and are capable of producing five million
gallons of domestic water per day. The raw water is then treated in two (2) water treatment facilities
with water storage capacity of 2.5 million gallons of treated water for customer distribution. The total
water requirements of Discovery Bay are currently about 1,300 million gallons per year, which equates to
an average daily demand of 3.6 million gallons per day.

Wastewater Services

The District provides wastewater collection, treatment and distribution services to approximately 5,800
homes and businesses located in the town. The wastewater treatment process goes through two (2)
separate conveyance systems; Plant 1 and Plant 2. Wastewater Treatment Plant 1 is located just north of
Highway 4, within the Discovery Bay Development area. Wastewater Treatment Plant 2 is located south
of Highway 4 at the Town’s eastern boundary. The two (2) plants are interconnected and are dependent
upon each other for various functions.

In order to facilitate and transport the raw wastewater to the main wastewater treatment, the District
utilizes 15 wastewater lift stations to move the waste through 50 miles of sewer mains. The plants are
capable of producing an average of 1.8 million gallons of wastewater per day. The wastewater treatment
plants currently include an influent pump station, influent screening, secondary treatment facilities using
oxidation ditches, and ultraviolet (UV) disinfection prior to discharging the treated water into Old River.

The water and wastewater facilities are operated and maintained by Veolia Water N.A. under a multi-year
agreement with the TODBCSD.

Parks and Landscaping Services

The District maintains all the public parks and publically owned landscaped areas in Discovery Bay. Over
the past few years, the Board of Directors has established priorities to improve the landscape areas of
Discovery Bay. Improvements can be seen throughout town, including the recently completed Discovery
Bay Boulevard landscape enhancement project. The District has also initiated a number of projects within
our parks system, including the recent completion of the Ravenswood Park Splash Pad, and the new
playground at Cornell Park.
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The landscape areas in Discovery Bay are broken down into five (5) landscape zones. Two (2) of those
zones are owned by the TODBCSD, with the remaining three (3) owned by Contra Costa County, and
maintained under contract by the District. The five Landscaping & Lighting zones are:

Discovery Bay Landscape & Lighting Zone #8:

Zone 8 is owned and maintained by the Town of Discovery Bay CSD. This zone includes the landscape
streetscape frontages along Highway 4, Clipper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
variety of smaller landscaped areas. Cornell Park & Roberta Fuss Tot Lot are also included in this zone.

Discovery Bay Landscape & Lighting Zone #9 (Ravenswood):
Zone 9 is owned and maintained by the Town of Discovery Bay CSD. This zone includes the landscape
streetscape frontages along Wilde Drive and Poe Drive. Ravenswood Park is also included in this zone.

Contra Costa County Landscape & Lighting Zone #35:

Zone 35 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. The zone
includes the landscaped median islands on Bixler Road at the intersection of Highway 4, and a pedestrian
pathway from the Sandy Cove Shopping Center to Newport Drive. There are also included two pedestrian
bridges along the path.

Contra Costa County Landscape & Lighting Zone #57:

Zone 57 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. This zone
includes all landscaped streetscape frontages in and outside of the Centex Development, along Highway
4, a portion of Bixler Road, and two (2) small parking areas. Regatta Park is also included in this zone.

Contra Costa County Landscape & Lighting Zone #61:
Zone 61 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. This zone

includes landscaped streetscape frontages along a major portion of Bixler Road, Point of Timber Road, the

Park & Ride lot, a portion of Newport Drive, Preston Drive and Slifer Drive. Slifer Park is also included in
this zone.

Recreation Services

The Town of Discovery Bay Community Services District is also responsible for providing recreational
activities to the residents of the District. The most important project currently underway related to
recreation services is the proposed community center project. Once the community center is built, it is
anticipated that community recreational programs and activities will take place within the new facility.

Agenda Item C-2



Town of Discovery Bay Community Services
District Contra Costa County, California

* Discovery Bay, CA —_—-
i

= |; A==

N/

Source (ESRL. TomTom NA TeleAfias NA)

Agenda Item C-2



Town of Discovery Bay Community Services
District Contra Costa County, California

Salary & Wages

The Town of Discovery Bay lies within the metropolitan statistical areas of San Francisco/Oakland/San
Jose. However, it is geographically closer to the farmlands of the central valley and the cities of
Brentwood, Stockton and Tracy. The proximity to the employment centers of the Bay Area and those of
the Central Valley determine the labor pool from which the District recruits its workers. In order to
maintain a qualified and motivated workforce, it is necessary to provide a salary and compensation
package that is commensurate within industry norms and within the financial means of the District.

Salary Schedule

Minimum Pay Rate

Maximum Pay Rate

Hourlleimontth |Mont|y |Annual

Hourly |Bimonth|y |Month|y |Annua|

Classification Range
Administrative Assistant 139 20.45 1,772 3,544 42,527 25.56 2,215 4,430 53,158
Executive Assistant 148 25.53 2,213 4,426 53,110 31.92 2,766 5,532 66,387
Finance Manager 517 29.69 2,573 5,146 61,755 40.08 3,474 6,947 83,370
General Manager 541 53.7 4,654 9,308 111,699 72.5 6,283 12,566 150,793
Office Assistant 131 16.78 1,454 2,909 34,904 20.98 1,818 3,636 43,629
Recreation Programs Coordinator 148 25.53 2,213 4,426 53,110 31.92 2,766 5,532 66,387
Parks & Landscape Manager 517 29.69 2,573 5,146 61,755 40.08 3,474 6,947 83,370
Parks & Maintenance Worker | 131 16.78 1,454 2,909 34,904 20.98 1,818 3,636 43,629
Parks & Maintenance Worker Il 138 19.95 1,729 3,457 41,489 24.93 2,161 4,322 51,862
Senior Account Clerk 139 20.45 1,772 3,544 42,527 25.56 2,215 4,430 53,158
Water & Wastewater Manager 517 29.69 2,573 5,146 61,755 40.08 3,474 6,947 83,370
Maintenance Worker Trainee 125 14.47 1,254 2,508 30,097 18.09 1,568 3,135 37,621
Water Services Technician Il 150 26.83 2,325 4,650 55,799 33.53 2,906 5,812 69,748
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Town of Discovery Bay Community Services

District Contra Costa County, California

Organizational Chart

Tiown of Discover
JO Bay CSD
o

ard of Director.

General Manager
Rick Howard

}xecutive Assistant

(Board Secretary)

[dministrative Assistant
Carol McCool

Legal Services
Rod Attebery

Parks & Lanscape

Finance Manager
Manager g

.. | Dina Breitstein
Fairin Perez

Administrative
I Assistant 'Sr. Account Clerk
0.5 FTE

Parks &
Maintenance Office Assistant
Worker |

Parks &
Maintenance
Worker I

creation Program
Coordinator

|

ater & Wastwate
Manager

Virgil Koehne

Administrative
' Assistant

0.5 FTE

Water Services
Tech

Maintenance
Worker Trainee

' Veolia Water

Agenda Item C-2




Town of Discovery Bay Community Services
District Contra Costa County, California
Authorized Positions

FY 2014-15 Authorized Positions
Regular Positions/Full Time Equivalents (FTE’s)

Actual Actual Proposed
Position
Title FY 2012-13|FY 2013-14|FY 2014-15
Director 5 5 5
General Manager 1 1 1
Water & Wastewater Manager 1 1 1
Parks & Landscape Manager 1 1 1
Finance Manager 1 1 1
Adminstrative Assistant 2 2 2
Recreation Program Coordinator 0 1 1
Executive Assistant 1 1 1
Office Assistant 1 1 1
Sr. Account Clerk 1 1 1
Maintenance Worker Trainee 0 1 1
Water Services Technition | 1 1 0
Water Services Technition Il 0 0 1
Parks & Maintenance Worker | 0 0 1
Parks & Maintenance Worker Il 2 1 1
Totals 17 18 19
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Town of Discovery Bay Community Services
District Contra Costa County, California

Program Summaries
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department: General Manager

Program Area: Administration

Program Description:

The Town of Discovery Bay Administration Department is comprised of the Administrative and Operational functions
of the Town. The directly elected five-member Board of Directors sets legislative policy and the General Manager

serves as the administrative head of the District. The Administration Program provides information necessary for

the Board of Directors to establish priorities and make well-informed decisions on policy matters. In addition, this

program provides staff support for ad hoc or advisory committees formed by the Board of Directors on an as-needed

basis. In general, the Administration program supports and directs all departments, enabling them to carry out day-

to-day operations, services and planning efforts.

Accomplishments, 2013-2014:

Obtained California Special District Association (CSDA) Recognition in Special District Governance award for
all five Board members and the General Manager.

Received CSDA’s Certificate of Excellence in Transparency that included a comprehensive review of the
Town’s organizational and operational areas as well as an in-depth look at the manner in which the Town
provides access of information to the public.

Obtained CSDA’s highest level of recognition; being acknowledged as a California District of Distinction, one
of only 20 Special Districts in the State to achieve this recognition.

Published and distributed the Pipeline, a newsletter informing residents of activities and projects
throughout town.

Completed updated personnel manual.

Adopted a number of Board Policies aimed at improving the manner in which the Town conducts its daily
business.

Worked closely with the California Regional Water Quality Control Board to successfully re-issue the Town'’s
five-year NPDES permit.

Objectives, 2014-2015:

Provide management and oversight of the District’s Capital Improvement Program.

Successfully oversee the implementation of the Community Center, its programming and activities.
Complete a comprehensive Classification and Compensation Study.

Work closely with the District’s Engineer to ensure timely implementation of the conditions and
requirements contained within the five-year NPDES Permit.
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department: Financial Services

Program Area: Administration

Program Description:

The Town of Discovery Bay CSD Administration Department is comprised of the Administration and Finance functions
and operates under the Board of Directors where the Board of Directors acts as the legislative policy making body
and the General Manager serves as the administrative head of the District. The Finance program operates a
governmental accounting, reporting and records maintenance system that provides financial information to both as
well as external users and internal management. This program controls and monitors the receipt and disbursement
of public funds in compliance with statutory requirements and professional accounting standards. This program also
has the responsibility for coordinating all external auditing functions including the annual financial audit and audits
by all outside agencies. The Finance function is responsible for the continuing development of financial accounting
software and implementation of new technology to increase efficiency in accounting processes and to improve both
internal and external reporting. This program also oversees the implementation of any new accounting
pronouncements by the Governmental Accounting Standards Board (GASB). The payroll function of this program
processes payroll for all District employees including interfacing with the District’s payroll service provider and
assuring compliance with all regulatory requirements, laws and District policies pertaining to payroll.

Accomplishments, 2013-2014:

. Review all internal and external Finance policies in regards to internal controls Best Practices. Update or develop accordingly.

. Streamline and review issues with Datamatic Corp. who provides wireless services for our water meter reads and billing
system.

. Fully implemented new Caselle Financial Suite Software, including Purchase Order tracking

. Review processes and look for areas for automation such as filing and financial reporting.

. Provide staff training pertaining to financial and billing systems, educational requirements as well as staff development
training.

. Develop procedure pertaining to financial reporting, including preparing a month end reporting.

. Develop comprehensive financial reporting models.

. Established the TODB CSD Developer Deposit Holding Fund at ECC Bank

Objectives, 2014-2015:

Review all internal and external Finance policies in regards to internal controls Best Practices. Update or develop accordingly.
Review processes and look for areas for automation such as filing and financial reporting.
Implement new Utility Billing Services and Blue Review and New Meter Software

Reorganize and rewrite Utility billing collection and shut off rules and procedures.

Implement Utility billing Service Agreement for Homeowners, Renters & Landlords
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department: Public Services

Program Area: Water Quality

Program Description:

This Program provides water production, treatment & distribution to approximately 6,000 homes and businesses.
Specifically, the Water Program provides information necessary for the Board of Directors to establish priorities and
make well-informed decision in regards to the Town’s water matters. The Water Quality program is responsible for
the enforcement of regional water quality regulations. Response procedures have been developed to react to citizen
water quality complaints and to pursue violations observed in the field. The program also assists with the
development of water quality educational materials and outreach.

Accomplishments, 2013-2014:

e Initiated construction f Well #7 with the drilling of a new production well.

e  Worked on finalizing the design work for new Well 7 pump and motor and resolved issues related to water
discharge at the startup of each pump cycle at this new site.

e Awarded bid to complete Well 7 electrical and yard piping, integration and operational processes.

e Distributed Consumer Confidence Report with no violations noted.

Objectives, 2014-2015:

e  Bring Well 7 online which will be used to augment Well 5A.

e As part of the 10-year master plan, start preliminary discussions on adding a new Storage Tank at Newport
Water Treatment facility.

e Initiate water Filter Vessel and Backwash tank at the Willow Lake Treatment Facility pursuant to the Water
Master Plan recommendations.

e Continue to monitor rules and changes in law relative to safe drinking and water quality requirements.
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department : Public Services

Program Area: Wastewater

Program Description:

The Town of Discovery Bay Wastewater Program provides for the collection, conveyance, treatment and discharge
of treated effluent. Specifically, the Wastewater Program provides information necessary for the Board of Directors
to establish priorities and make well-informed decision in regards to the Town’s wastewater matters. In addition,

this program provides staff support for ad hoc or advisory committees formed by the Board of Directors on an as-

needed basis. In general, the Water program supports and directs the wastewater contractor, enabling them to

carry out day-to-day operations, services and planning efforts. In addition, this program negotiates, administers,

implements, and approves contracts for the provision of municipal services.

Accomplishments, 2013-2014:

Completed the installation of the third Aeromod Beltpress pursuant to the Wastewater Master Plan.
Completed construction and placed into operation two Bio-solids solar drying chambers (Chamber C & D).
Replaced “Rotor” at the “Ox-Ditch #2 (WWTP#2) due to the fact that the 4-inch drive-shaft broke.
Completed installation of a new Fiber backbone, between Plant #1 and 2 improving internet connectivity
between the facilities.

Completed install of a new 4-inch water main at Plant #2 to serve the Belt Press facility.

Continued work on the design and construction of the new “Booster Pump” station at Plant #2.

Assisting PG&E with intergovernmental support on their gas main replacement project in Discovery Bay.
Initiated the Influent Pump Station, Lift Station W and Emergency Storage Lagoon project, estimated to be
completed in early FY 2014-15.

Objectives, 2014-2015:

Complete the Influent Pump Station, Lift Station W and Emergency Storage Lagoon project.

Complete Lift Station F rehabilitation project.

Continue towards a fall 2015 completion date for the Oxidation Ditch, Clarifier and secondary
improvements project.

Complete the Booster Pump Station Project and reclaimed water intertie.

Work on finding alternate solutions to our Salinity issue.

Implement requirements of newly issued NPDES Permit and develop planning and implementation
schedule.
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department: Parks & Landscaping Services

Program Area: Parks & Landscaping

Program Description:

The Parks and Landscaping Program provides for the planning, maintenance & capital needs of the parks &
landscaping network in Discovery Bay. Specifically, the Parks & Landscaping Program provides information necessary
for the Board of Directors to establish priorities and make well-informed decision in regards to the Town’s parks and
landscaping matters. This program provides a comprehensive maintenance and rehabilitation program for 5 parks
and the streetscapes inside Discovery Bay. In addition the maintenance and rehabilitation program includes repair
and maintenance of the parks within Zones 8, 9, 35, 57, 61 and the Park n Ride area. This program conducts
preventative maintenance on streetscapes, which includes design and planting and ensuring proper drainage. This
program maintains and replaces all plants and trees to ensure health, vitality and visual appeal as well as maintains
inventory lists annually to project funding and scheduling of future repairs, projects and replacement.

Accomplishments, 2012-2013

e Newport Lane Irrigation and Planting Project

e  Cornell Park Solar Lighting Project Completion

e  Winner of the Breathe California Technology Award - Ravenswood Park / Cornell Park Solar Lighting
e Community Center Landscape Upgrades — Earth Day Project

Objectives, 2013-2015:

e Initiation of In-House Maintenance Program

e Tennis Court Renovation at Community Center

e Swimming Pool Renovation at Community Center
e Installation of the District’s first off-leash Dog Park
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Town of Discovery Bay Community Services
District Contra Costa County, California

Department: Parks & Landscaping Services

Program Area: Recreation Services

Program Description:

New for FY 2013-2015, the Recreation Services program was established to provide community based and age
appropriate recreational programming. These activities will be the byproduct of the purchase of the Discovery Bay
Community Center in FY 2012-13. Recreational activities take place throughout town; and the Community Center is
the central location for those activities.

Accomplishments, 2013-2014:

e Opened swimming pool for community wide use; established Aquatics personnel manual, policies and fee
structure.

e Completed interior and exterior building renovation to the Community Center. Effectively adding additional
room space for programming.

e Completed first Activity Guides and initiated On-line Registration platform

e Added fulltime Recreation Programs Coordinator

e Created facility rental policies and fee structure

e Created policies, forms and contracts for Independent Instructors

e Cooperatively coordinated and established the Discovery Bay River Otters Swim Team program.

Objectives, 2014-2016:

e  Establish Youth Advisory Commission

e Continue to provide enhanced community based and age appropriate recreational programming.
e Increase event and program participation of Discovery Bay residents

e  Establish Volunteer Policies and program
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Town of Discovery Bay Community Services
District Contra Costa County, California

Budget Summaries
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Revenues “where the money comes from”

Water & Wastewater Operating & Maintenance
Budget

Water & Wastewater Capital Improvement Budget
Lighting & Landscaping Zone 8 Revenue, Operating &
Maintenance & Capital Improvement Budget
Recreation Revenue, Operating & Maintenance &
Capital Improvement Budget

Lighting & Landscaping Zone 9 Revenue, Operating &
Maintenance & Capital Improvement Budget
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Town of Discovery Bay Community Services
District Contra Costa County, California
Revenues - “Where the money comes from”

The following table identifies the various sources of revenue that can be anticipated during the course of
the coming fiscal year. As is evident in the table, the primary sources of revenues are derived from
Property Tax charges for water and wastewater usage, charges for commercial sewer and water and
residential water service fees. The remaining revenue sources can be attributed to miscellaneous

reimbursements, charges and fees.

Of the approximately 5,000 residential and commercial properties in Discovery Bay, roughly 2,200 are
billed for water use through meters. The remaining 2,800 properties are scheduled to receive water

meters prior to the state mandated date of 2024.

Revenue Projections Year End Proposed Proposed
Fiscal Year 2012/2013 2013/2014 2013/2014 2014/2015 2015/2016
Account Description Actuals Budget Estimated Budget Budget
Water Revenue $1,666,000 $1,650,136 $1,858,240 $1,932,570
Wastewater Revenue $5,475,974 $3,770,000 $3,791,017 $3,799,884 $3,951,879
Metered Water Rev. $1,308,201 $1,044,825 $1,044,825 $975,000 $1,014,000
Meter Sewer Rev. $120,000 $125,000 $130,000
Meter Charge $249,000 $249,000 $258,960 $269,318
Sewer/Water Permit $4,950 $5,000 $55,000 $25,000 $25,000
Sewer/Water Inspection Fee | $6,720 $20,000 $42,000 $20,000 $20,000
Sewer Capacity Fee $287,464 $575,000 $140,000 $150,000 $150,000
Water Capacity Fee $36,312 $104,000 $20,000 $50,000 $50,000
Misc. Reimbursements $11,116 $10,270 $17,000 $10,500 $10,500
Misc. Receivables $276,269 $2,052 S0 $2,109 $2,200
L&L Related Payroll & Benefit | $186,552 $357,167 $357,467 $415,443 $432,060
Reimbursement

L&L Reimbursement $108,332 $225,000 $225,000 $225,000 $250,000
TODB Sponsored Event $5,700 S0

Proceeds From Bond | $5,083,893 $5,435,690 $7,192,000 $4,160,882 $2,004000
Financing

Grant $200,000

Developer Deposit Holding $300,000

Account

Borrowed Reserves $78,196

Grand Total Revenue $12,791,483 | $13,469,004 $14,903,445 $12,654,214 | $10,237,128
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Town of Discovery Bay Community Services
District Contra Costa County, California
Revenue Budget

FY 2013-2014 Revenue Budget
Total Revenue $13.469M

 $5,435,690 , 40%

$225,000, 2%

$357,167,3%

40 , 0%

Al(m,ooo 1% ©50

4

$2,052, 0%
$10,270, 0% $20,000, 0% $249,000, 2%

= Water Revenue = Wastewater Revenue
= Metered Water Rev. = Meter Sewer Rev.
= Meter Charge = Sewer/Water Permit
= Sewer/Water Inspection Fee = Sewer Capacity Fee
= Water Capacity Fee = Misc. Reimbursements
= Misc. Receivables = L&L Related Payroll & Benefit Reimbursement
= L&L Reimbursement = TODB Sponsored Event

Proceeds From Bond Financing = Borrowed Reserves
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Town of Discovery Bay Community Services
District Contra Costa County, California
Revenue Budget

FY 2014/2015 Revenue Budget
Total Revenue $12.654M

$300,000, 2% $78,1

$200,000, 2%

7

% I
$

125,000, 1%

$225,000, 2%

$415,443 , 3%
$10,500, 0%

$20,00! ,

$150,000, 1%

$50,0

00, $25,000,0% | $258,960, 2%

uo- Water Revenue = Wastewater Revenue
= Metered Water Rev. = Meter Sewer Rev.
= Meter Charge = Sewer/Water Permit
= Sewer/Water Inspection Fee = Sewer Capacity Fee
= Water Capacity Fee = Misc. Reimbursements
= Misc. Receivables = | &L Related Payroll & Benefit Reimbursement
= L&L Reimbursement = TODB Sponsored Event
= Proceeds From Bond Financing = Grant
= Developer Deposit Holding Acct = Borrowed Reserves
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Town of Discovery Bay Community Services
District Contra Costa County, California
Operations and Maintenance Budget

The Operations and Maintenance Budget for the Fiscal Year 2013-15 represents the day-to-day spending
plan that meets the needs of the District and keeps it running smoothly and efficiently. The proposed
plan was developed by forecasting actual historical expenses and known costs and integrating that data
into a fiscal spending plan that best represents anticipated future expenditures.

For FY 13-15 the O&M budget remains essentially the same as FY 2012-2013. The Operations and
Maintenance (O&M) program has a proposed spending plan of $6,102,243in FY 14/15 and $6,116,360 in
FY 15/16 for a total of $12,218,603 over two years. This represents an increase of $398,455 or 2% over
FY 2013-2014 and $14,117 over FY 14/15. Increases to the O&M program are evident in the Consulting
Services, where an increase of $173,300 is needed for State Mandated special studies as well as a records
retention and an organizational safety project. The second are that has increased is in Large Item
Preventative & Corrective Replacement which represents a new budget amount of $100,000. The last
major increase is in Electrical Utilities. This increase of $20,000 represents the new plant upgrades that
have been taking place under the five year Capital Improvement Plan. These increases represent a variety
of factors, including properly accounting for Insurances, accurately attributing to consulting activities in
regards to the Water and Wastewater Master Plan.

Water & | FY 13/14 Budget FY 13/14 Estimated FY 14/15 Proposed | FY 15/16 Proposed
Wastewater Budget Budget

Personnel $911,299 $911,299 $952,950 $991,069

Operation & | $5,257,838 $5,257,838 $5,149,293 $5,125,291
Maintenance

Total $6,169,137 $6,169,137 $6,102,243 6,116,360

Administration FY 13/14 Budget FY 13/14 Estimated FY 14/15 Proposed | FY 15/16 Proposed
Division Budget Budget
Salary & Wages

Salary & Wages $906,299 $906,299 $373,899 $388,855
Employer Taxes $41,544 $43,206
Overtime $5,000 $5,000

Operation &

Maintenance

Landscape Related | $225,000 $225,000 $225,000 $250,000
Reimbursable

General Fund Total $1,136,299 $1,136,299 $640,443 $682,061
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Water Division

FY 13/14 Budget

FY 13/14 Estimated

FY 14/15 Proposed
Budget

FY 15/16 Proposed
Budget

Salary & Wages

Salary & Wages $193,503 $201,243
Employer Taxes $21,500 $22,360
Overtime $2,000 $2,000
Group Insurance $15,240 $15,240 $15,240 $15,697
Worker’s Comp $20,000 $20,000 $20,000 $20,600
457 B Plan $12,000 $12,000 $12,000 $12,360
Temp Employees $3,360 $3,360 $3,360 $3,600
Board of Directors

Compensation $16,560 $16,560 $16,560 16,560
Travel $1,600 $1,600 $2,400 $2,400
Trainings, Meetings $800 $800 $800 $800
Consulting Services

Consulting Services $84,000 $84,000 $153,320 $109,000
Waste Water Service | $478,720 $478,720 $493,082 $507,874
Contract

Professional Fees $960 $960

Preventative & | $42,800 $42,800 $42,800 $42,800
Corrective

P&C Large $40,000 $40,000
Replacement

Legal $60,000 $60,000 $62,000 $62,000
Audit Services $12,400 $12,400 $12,400 $12,800
Contract Mailing $15,000 $15,000 $15,000 $15,000
Operations &

Maintenance

Travel $2,000 $2,000 $2,000 $3,200
Training $2,800 $2,800 $2,800 $2,800
Subscriptions $1,060 $1,060 $1,060 $1,060
Memberships $7,200 $7,200 $7,200 $7,200
TODB Sponsored | $2,400 $2,400 $2,400 $2,400
Events

PR, Advertising & | $2,600 $2,600 $7,800 $3,200
Elections

Telecommunications $9,480 $9,480 $9,480 $9,480
Materials $400 $400 $1,880 $1,880
Automotive Fuel, | $12,000 $12,000 $12,400 $16,400
Supplies & Repairs

Repairs & Maintenance | $279,600 $279,600 $279,600 $280,472
Office Supplies $4,600 $4,600 $4,600 $5,400
Rent & Facility Expense | $15,800 $15,800 $13,800 $7,800
Insurance $28,400 $28,400 $30,000 $31,388
Permits & Fees $16,000 $16,000 $16,000 $16,000
Utilities $302,000 $302,000 $310,000 $320,000
Chemicals $37,500 $37,500 $37,500 $37,500
Freight $1,120 $1,120 1,120 $1,120
Other $283,715 $283,715 $97,463 $97,642
Inter-Governmental

Charges

Inter-Governmental $11,120 $11,120 $13,440 $13,440
Water Fund Total $1,783,235 $1,783,235 $1,956,508 $1,945,477
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Wastewater Division

FY 13/14 Budget

FY 13/14 Estimated

FY 14/15 Proposed
Budget

FY 15/16 Proposed
Budget

Salary & Wages

Salary & Wages $290,245 $301,864
Employer Taxes $32,250 $33,540
Overtime $3,000 $3000
Group Insurance $22,860 $22,860 $22,860 $23,546
Worker’s Comp $30,000 $30,000 $30,000 $30,900
457 B Plan $18,000 $18,000 $18,000 $18,540
Temp Employees $5,040 $5,040 $5,040 $5,400
Board of Directors
Compensation $24,840 $24,840 $24,840 $24,840
Travel $2,400 $2,400 $3,600 $3,600
Trainings, Meetings $1,200 $1,200 $1,200 $1,200
Consulting Services
Consulting Services $126,000 $126,000 $229,980 $163,500
Waste Water Service | $718,080 $718,080 $739,623 $761,812
Contract
Professional Fees $1,440 $1,440
Preventative & | $64,200 $64,200 $64,200 $64,200
Corrective
P&C Large $60,000 $60,000
Replacement
Legal $90,000 $90,000 $93,000 $93,000
Audit Services $18,600 $18,600 $18,600 $19,200
Contract Mailing
Operations &
Maintenance
Travel $3,000 $3,000 $3,000 $4,800
Training $4,200 $4,200 $4,200 $4,200
Subscriptions $1,590 $1,590 $1,590 $1,590
Memberships $10,800 $10,800 $10,800 $10,800
TODB Sponsored | $3,600 $3,600 $3,600 $3,600
Events
PR, Advertising & | $3,900 $3,900 $11,700 $4,800
Elections
Telecommunications $14,220 $14,220 $14,220 $14,220
Materials $600 $600 $2,820 $2,820
Automotive Fuel, | $18,000 $18,000 $18,600 $24,600
Supplies & Repairs
Repairs & Maintenance | $424,400 $424,400 $424,400 $424,400
Office Supplies $6,900 $6,900 $6,900 $8,100
Rent & Facility Expense | $23,700 $23,700 $20,700 $11,700
Insurance $42,600 $42,600 $45,000 $47,082
Permits & Fees $49,000 $49,000 $49,000 $49,000
Utilities $453,000 $453,000 $465,000 $480,000
Chemicals $25,000 $25,000 $25,000 $25,000
Freight $1,680 $1,680 $1,680 $1,680
Other $1,024,072 $1,024,072 $740,474 $740,670
Inter-Governmental
Charges
Inter-Governmental $16,680 $16,680 20,160 $20,160
Wastewater Fund | $3,249,603 $3,249,603 $3,505,292 $3,488,672
Total
Total Budget FY 13/14 Budget FY 13/14 Estimate FY 14/15 Budget FY 15/16 Budget
$6,165,337 $6,165,337 $6,102,243 $6,116,360
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Town of Discovery Bay Community Services
District Contra Costa County, California
Operations and Maintenance Budget

FY 2013/2014 Operations & Maintenance Budget
Total Expenditures $6.165M

$27,800, 0%

$1,037,799, 17%
$47,400, 1%

= Salary & Wages = Board of Directors Compensation = Contract Services

= Operation & Maintenance = Inter-Governmental Charges

FY 2014/2015 Proposed Operations & Maintenance Budget
Total Expenditures $6.102M

$33,600, 0%

$1,076,051, 18%
$41,400, 1%

= Salary & Wages = Board of Directors Compensation = Contract Services

= Operation & Maintenance = Inter-Governmental Charges
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Town of Discovery Bay Community Services
District Contra Costa County, California
Capital Improvement Program Budget

The Capital Improvement Program for Fiscal Year 2014-2016 is valued at $11,013,072 and includes funding
necessary to properly service, maintain and support the basic functions of District operations; it includes
$6,164,882 continued construction for the two (2) CIP Water & Wastewater Master Plans as well as
$3,166,000 for the approved CIP projects, $200,000 Grant for the Reclaimed water project; and
$1,482,190 for future growth projects.

The CIP is broken down into 7 distinct areas — Wastewater Capital Improvements; Wastewater Structures
& Improvements; Water Capital Improvements; Water Structures & Improvements; Equipment; Building
& Improvements; and Infrastructure Replacement. All of the projects that are included as a part of the
CIP represent projects that continue to maintain existing infrastructure, as well as preparing to
accommodate future development.

The Water and Wastewater Master Plans that were commissioned late in fiscal year 2010-2011 were
completed, have been reviewed by the Board of Directors and were accepted. Future residential and
commercial development in Discovery Bay will determine the timing of any capital improvements
necessary to accommodate any new growth.

Wastewater— Capital Improvements and Structures & Replacements

For FY 2014/15 the Wastewater CIP and Structures & Replacements represent 18 projects at a total
combined cost of $4,628,952; of which $3,533,582 is allocated the construction work of the Wastewater
Master Plan which will be financed and $397,370 is allocated for Growth Induced projects. $698,000 is
allocated for approved CIP projects including, Collection System Pump Station Improvements, SCADA
Improvements, Rehab of Manholes, Raising Manholes, and Lift Station Rehabilitation Project.

Water Capital Improvements and Structures & Replacements

For FY 2014/15 The CIP for Domestic Water production includes 3 projects at total combined cost of
$898,020. The projects include $627,300 for is allocated the construction work of the Wastewater Master
Plan which will be financed. $250,000 is allocated for approved CIP projects including replacing 8-in
Mainline on Discovery Blvd to Beaver Lane and $20,720 is budget for growth induced projects.

Equipment: Capital

There are no planned Equipment purchases listed for FY 2014/15 at this time.

Building and Improvements

For FY 2014/2015 there are 3 planned Building & Improvement projects totaling $500,000. These projects
included $150,000 for a Vehicle Storage Facility at Wastewater Treatment Plant #2, $150,000 for the
design work for District offices to be built on the Community Center property, and $200,000 anticipated
Grant Funding for a Reclaimed Water Project.
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Infrastructure Replacement Fund

The addition of the Infrastructure Replacement Fund allocates $525,000 in FY 2014/2015 for four distinct
areas: Sewer Infrastructure; Pumps and Motors Replacement; Water Infrastructure; Generators and
Facilities and Vehicles Replacement.

Capital Improvement | FY 13/14 Budget FY 13/14 Estimated FY 14/15 Proposed | FY 15/16 Proposed
Budget Budget

Wastewater  Capital | $3,050,869 $3,050,869 $4,628,952 $2,982,620

Improvements &

Structures

Replacement

Water Capital | $657,300 $657,300 $898,020 $663,480

Improvements &

Structures &

Replacement

Vehicle Capital 40,000

Equipment Capital $155,000 $155,000

Building & $500,000 $250,000

Improvements

Infrastructure $525,000 $525,000 $525,000 $525,000

Replacement

Total Capital | $4,388,169 $4,388,169 $6,551,972 $4,461,100

Improvements
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Town of Discovery Bay Community Services
District Contra Costa County, California
Capital Improvement Budget

FY 2013/2014 Capital Improvement Budget
Total Expenditures $4.388M

$525,0
00,

)
5155000 , 4%
$657,300, 15%

= Wastewater Capital Improvements- Structures & Replacements
= Water Capital Improvements- Structures & Replacements

= Equiptment Capital

= Building & Improvements

= Infrastructure Replacement

FY 2014/2015 Capital Improvement Budget
Total Expenditures $6.551
$500,000, 7% . $525,000, 8%
$' ’ 0% ¥ >
$898,020,14%

= Wastewater Capital Improvements- Structures & Replacements
= Water Capital Improvements- Structures & Replacements

= Equiptment Capital

= Building & Improvements

= Infrastructure Replacement
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4/30/2014

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2014/2019
Budget Budget Budget Budget Budget Budget Budget Full Project Budget
1100(Equipment
Electronic Message Board| 37 S - S -|s -ls -[s -[s - $ -1 [S 40,000
Boom Lift| 38 S - $ -1s -1s -1s -1s - S - S 25,000
Security Camera's| 39 | $ 25,000 $ -1s -1$ -1s -1 -1 1S - LS 10,000
Leak Detection Tool 66 S 30,000 S -l s -l s - s - s - S - S 30,000
2YardTractor| 64 [$ 100,000 $ -1s -1s -1$ -1$ -1 1S - LS 100,000
Equiptment Total $ 155,000 S -1s -1s -1s -1s - S - S 205,000
1120|Vehicles
Vehicle| A $ - $ -|$  40000] $ -1$ -1s - $ 40,000 | | $ 70,000
Vehicle Total $ - $ s a0000] s -8 -8 - [s 40,000 | | $ 70,000
1150(CIP Building & Improvements
Vehicle Storage Facility| 73 S - $ 150,000 | $ -1s -1s -1s - S 150,000 S 100,000
Reclaimed Water Project| 74 S - S 200,000 | $ - s - s - s - S 200,000 S 200,000
District Offices 75 S - S 150,000 | $ 250,000 | $ 2,000,000 | $ -1s - S 2,400,000 S 2,400,000
CIP Building & Improvements Total S - $ 500,000 | $ 250,000 [ $ 2,000,000 | $ -1 S - $ 2,750,000 $ 2,700,000
21-1155 CIP wastewater
Secondary Effluent Pump Station Modifications 5 S - S 37,500 | $ -[$ 212,500 S - s - S 250,000 S 250,000
Secondary Effluent Equalization 6 S - S 69,380 [ $ 610,620 | S -1s -1s - S 680,000 S 680,000
Effluent Filtration 7 S - S 290,490 | $ -|$ 2,161,755 | $ 2,161,755 | S - S 4,614,000 S 4,614,000
Total | 56,7 | $ - $ 397370 | $ 610,620 | $ 2,374,255 | $ 2,161,755 | $ - S 5,544,000 S 5,544,000
Revise UV Disinfection Weirs 8 S - S - S -
Conduct UV Disinfection Viral Bioassay Test| 9 $ - $ -l 1S -
Upgrade UV Disinfection 10 S - S -1S -1S -|$ 120,000 | $ 1,080,000 S 1,200,000 S 1,200,000
Add Pump to Export Pump Station| 12 S - S -|$ 100,000 | $ -1s -1s - S 100,000 S 100,000
Solids Improvements, phase 2: One New Solar Dryer| 14 S - S - s - s - s - s - S - S -
Collection System Pump Station Improvements| 15 S - $ 270,000 $ 190,000 | $ 190,000 | $ -1s - S 650,000 S 650,000
SCADA Improvements 16 S - S 350,000 | $ -1S -1S -1S - S 350,000 S 350,000
Fiber to Plant 1 36 S 42,015 S -1s -1s -1s -1s - S - S 50,000
NPDES permitt Renewal 65 S 40,000 S -1S -1S -1$ 40,000 | S - S 40,000 S 40,000
CIP Wastewater Total S 82,015 $ 1,017,370 | $ 900,620 |[ $ 2,564,255 || $ 2,321,755 | $ 1,080,000 S 7,884,000 $ 7,934,000
20-1160 CIP Water
Source Capacity
Well 7 51 S 627,300 S 627,300 S - S 627,300 S 1,476,000
Well 8 52 S - S -1$ 50,000 [ $ 227,400 S 644,300 S 594,300 S 1,516,000 S 1,516,000
Well 1B pump Equipment Upgrade| 53 | $ 30,000 $ -1 $ -1 $ -1$ -1$ - $ -l LS 30,000
Treatment Filter at Willow Lake
Treatment Filter unit at Willow Lk WTP vessel, media, foundation, all new face piping & controls| 54 S - S 20,720 [ $ 238,280 | S -1s -1s - S 259,000 S 259,000
New Backwash Tank at Willow Lk WTP piping modifications & foundation 55 S - S - s 28,800 [ S 331,200 $ -|s - S 360,000 S 360,000
New Recycle Pumps at Willow Lk WTP 3 pumps, piping & controls| 56 S - S -1s -1S 72,000 | $ -1S - S 72,000 S 72,000
Recycle Pump Upgrade - Newport| 57 S - S - s - s -|s 28,800 | S - S 28,800 S 28,800
CIP Water Total $ 657,300 S 648,020 $ 317,080 $ 630,600/ $ 673,100 | $ 594,300 S 2,863,100 $ 3,741,800
21-1170 Structures & Improvements Wastewater
Influent Pump Station Modifications 1 S 981,360 S - s - s - s - s - S - S 1,040,242
RE-Activate Pump Station W[ 2 $ 355,320 $ -1s -1s -|s -|s -1 LS - LS 376,639
Emergency Storage Facilities 3 S 114,210 S 114210 $ - s - s - s - S 114,210 S 243,000
Total [1,2&3| $ 1,450,890 $ 114210 $ -1s s -1$ -l 1S 114,210 | | $ 1,659,881
Splitter Box, OX ditch, Clarifier, RAS pumps at Plant 2, standby Aerators 4 S 435,000 $ 3,006,000 [ S 2,004,000 | S -1s -1s - S 5,010,000 S 6,050,000
Reverse Osmosis Facilities| 11 S - S -
Solids Improvements, Phase 1: New Solar Dryers and 2 Belt Presses 13 S 385,000 S - s - s - s - s - S - S 4,600,000
Total | 13&14[ $ 385,000 $ -|s -|s -|s -1$ -1 LS -1 LS 4,600,000
Hok ok ok ok ok Upgrade Ox Ditch 1| 71 S - S 50,000 S 50,000
ok ok ok ok Upgrade Ox Ditch2| 72 S - S 50,000 S 50,000
Rehab Manholes 40 S 18,000 S 18,000 | $ 18,000 | $ 18,000 | $ 20,000 | $ - S 74,000 S 110,000
Raise Manholes 41 S 10,000 S 10,000 | $ 10,000 | $ 10,000 | $ 10,000 S 40,000 S 60,000
Spare NTU Sensor| 42 S 20,000 S - S 20,000
Road Crossing Ramps| 43 S - S 15,000
Salinity Project 44 S 49,964 S - S 50,000
Lift Sation F Rehab 62 S 250,000 S 413372 | S -1 s - s - s - $ 413,372 S 580,000
uvBank| 63 [$ 250,000 s -1s 13 -1s -1s -1 s | [s 250,000
FhrEA K Lift Station Rehabilitation Project 76 S 50,000 S 50,000 S 50,000 S 50,000
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2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2014/2019
Budget Budget Budget Budget Budget Budget Budget Full Project Budget
Hok ok ok ok ok Plant 1 RAS Pumpstation Control Panel 77 S 50,000 S 50,000 S 50,000 S 50,000
Structures & Improvements Wastewater Total $ 2,968,854 $ 3,611,582 [ $ 2,082,000 | $ 78,000 | $ 80,000 | $ - S 5,751,582 S 13,594,881
20-1170 Structures & Improvements Water
Water Distribution System
Replace 8-in mainline w/new 16-in C905 - willow Ik from Disco Blvd to Beaver Ln 60 S - $ 250,000 | $ 250,000 S 750,000 S 610,960 | $ - S 1,860,960 S 1,860,960
Storage Tanks
New Water Storage Tank - Newport WTP| 61 S - S -|s 86,400 [ $ 993,600 | S - s - S 1,080,000 S 1,080,000
Willow Lake WTP Chemical Room Upgrade| 45 S - S S 10,000 | $ - s - s - S 10,000 S 25,000
Security Door Locks| 46 S - S - s - s - s - s - S - S 10,000
Structures & Improvements Water Total S - $ 250,000 | $ 346,400 ( $ 1,743,600 | $ 610,960 | $ - S 2,950,960 S 2,975,960
1180(Infrastructure Replacement Fund

21-1180 Sewer Infrastructure Replacement Program| 47 S 200,000 $ 200,000 $ 200,000 $ 200,000 S 200,000 |$ 200,000 S 1,000,000 S -
20/21-1180 Pumps/Motors Replacement Fund Program| 48 S 50,000 S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 S 250,000 S -
20-1180 Water Infrastructure Replacement Program| 49 S 200,000 $ 200,000 $ 200,000 $ 200,000 | S 200,000 |$ 200,000 S 1,000,000 S -
all depts Generators Replacement Fund Program 67 S 25,000 S 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 S 125,000 S -
all depts Facilities & Vehicles Replacement Fund 50 S 50,000 S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 S 250,000 S -
Infrastructure Replacement Fund Total $ 525,000 $ 525000| $ 525,000 $ 525000 $ 525000|$ 525,000 S 2,625,000 S -

[ Encumbrance(s) Carry Over (Re-budgeted) Capital $ -
Capital Totals $ 989,979 $ 1,773,000 | $ 1,393,000 | $ 3,770,400 | $ 1,900,260 | $ 1,119,300 | | $ 9,855,960 | | $ 7,761,960
Grant Financed Totals $ 200,000 | $ -1 $ -1$ -1$ - $ 200,000 | | $ 200,000
Bond Financed Totals $ 3,398,190 $ 4,160,882 | $ 2,004,000 | $ -1 -1 - S 6,164,882 S 14,615,881
Growth Induced Totals $ - $ 418,090 | $ 1,064,200 | $ 3,771,055 $ 2,310,555 | $ 1,080,000 | [$ 8,643,300 | [ S 8,643,800
Total Capital $ 4,388,169 $ 6,551,972 | $ 4,461,100 | $ 7,541,455 | $ 4,210,815 | $ 2,199,300 | | $ 24,864,642 | | $ 31,221,641
feted) Capital $ 4,388,169 $ 6,351,972 [ $ 4,461,100 [ $ 7,541,455 [ $ 4,210,815 [ $ 2,199,300 $ 31,021,641
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Town of Discovery Bay Community Services
District Contra Costa County, California
Lighting and Landscape

The District maintains all the public parks and publically owned landscaped areas in Discovery Bay. The
landscape areas in Discovery Bay are broken down into five landscape zones. Two of those zones are
owned by the Town of Discovery Bay CSD, with the remaining three owned by Contra Costa County, and
maintained under contract by the District. The five Landscaping & Lighting zones are:

Discovery Bay Landscape & Lighting Zone #8:

Zone 8 is owned and maintained by the Town of Discovery Bay CSD. This zone includes the landscape
streetscape frontages along Highway 4, Clipper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
variety of smaller landscaped areas. Cornell Park & Roberta Fuss Tot Lot are also included in this zone.

Discovery Bay Landscape & Lighting Zone #9 (Ravenswood):
Zone 9 is owned and maintained by the Town of Discovery Bay CSD. This zone includes the landscape
streetscape frontages along Wilde Drive and Poe Drive. Ravenswood Park is also included in this zone.

Contra Costa County Landscape & Lighting Zone #35:

Zone 35 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. The zone
includes the landscaped median islands on Bixler Road at the intersection of Highway 4, and a pedestrian
pathway from the Sandy Cove Shopping Center to Newport Drive. There are also included two pedestrian
bridges along the path.

Contra Costa County Landscape & Lighting Zone #57:

Zone 57 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. This zone
includes all landscaped streetscape frontages in and outside of the Centex Development, along Highway
4, a portion of Bixler Road, and two small parking areas. Regatta Park is also included in this zone.

Contra Costa County Landscape & Lighting Zone #61:
Zone 61 is owned by Contra Costa County; but is maintained by Town Of Discovery Bay CSD. This zone

includes landscaped streetscape frontages along a major portion of Bixler Road, Point of Timber Road, the
Park & Ride lot, a portion of Newport Drive, Preston Drive and Slifer Drive. Slifer Park is also included in

this zone.
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Town of Discovery Bay Community Services
District Contra Costa County, California
Lighting and Landscape Zone 8 Revenue,
Expenditure and Capital Improvement Budget

L&L 8 Revenue FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Property Tax $462,000 $478,265 $478,000 $478,000

Grant $400,000 $400,000 $65,000

Landscape Related $6000 $6,000 $6,000
Reimbursable

Reimbursements $10,857 $50,000

Payroll Reimbursable $5,708 $8,206 $8,206

Total Revenue $862,000 $900,830 $607,206 $492,206

FY 2013/2014 L&L 8 Revenue Budget
Total Revenue $862K

$-, 0%

$400,000, 46% $462,000, 54%

$' ’ Oeé_ ) 0%

= Property Taxes = Landscape Related Reimbursable = Reimbursements = Grant = Payroll Reimbursements - CCC

FY 2014/2015 L&L 8 Revenue Budget
Total Revneue $607K

$65,000, 11% 8,207, 1%

$50,000, 8%
$6,000, 1%

$478,000, 79%

= Property Taxes = Landscape Related Reimbursable = Reimbursements = Grant = Payroll Reimbursements - CCC
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L&L 8 Expenditures

FY 13/14 Budget

FY 13/14 Estimated

FY 14/15 Budget

FY 15/16 Budget

Salary & Wages

Salary & Wages $38,416 $51,086 $89,259 $94,259
Employer Taxes $9,917 $9,917
Temp Employees $4,191

Consulting

Consulting Services $3,500 $4,007

Legal $500 $500 $1,000 $1,000
Audit $2,215 $2,215 $2,220 $2,220
Operations &

Maintenance

Travel $1,000 $1,000 $1,000 $1,000
Training $1,500 $1,500 $1,500 $1,500
Subscriptions $200 $190 $200 $200
Memberships $525 $430 $525 $525
PR, Advertising & $300 S50 S50
Elections

Telecommunications $2,325 $3,600 $3,325 $3,325
Materials $500 $2,000 $2,000
Automotive Fuel, $4,500 $4,300 $5,000 $5,000
Supplies & Repairs

Repairs & $3,850 $6,335 $4,950 $4,950
Maintenance

Office Supplies $4,800 $2,650 $2,450 $2,450
Rent & Facility Exp $161,750 $138,336 $55,000 $55,000
Insurance $1,608 $1,700 $1,700
Permits & Fees

Utilities $120,675 $123,700 $118,500 $118,500
Chemicals

Freight

Other $10,750 $(2,050) $4,750 $4,750
Inter-Governmental

Charges

Inter-Governmental $2,200 $2,195 $1,650 $1,650
Charges

Total Expenditures $361,791 $281,600 $304,997 $309,997
L&L 8 Capital FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Improvement

Equipment $5,500 $1,782 $2,500 $2,500
Buildings &

Improvements

Parks $74,767 $68,973 $14,500

Streetscapes $80,394 $10,680 $2,500 $2,500
Total Revenue $160,661 $81,436 $19,500 $5,000
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Town of Discovery Bay Community Services
District Contra Costa County, California
Lighting & Landscaping Zone 8 Operations &
Maintenance Budget

FY 2013/2014 L&L 8 Operations & Maintenance Budget
Total Expenditures $362K

$2,200, 1%

$38,416, 11%

$8,500, 2%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges

FY 2014/2015 L&L 8 Operations & Maintenance Budget
Total Expenditures $304K

$1,650, 1%

$3,220, 1%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges
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Town of Discovery Bay Community Services
District Contra Costa County, California
Lighting & Landscaping Zone 8 Capital
Improvement Budget

FY 2013/2014 L&L 8 Capital Improvement Budget
Total Expenditures $160K

$5,500, 3%

S'IO%

= Equipment = CIP-Buildings & Improv = CIP - Parks = CIP - Streetscape

FY 2014/2015 L&L 8 Capital Improvement Budget
Total Expenditures $5K

= Equipment = CIP-Buildings & Improv = CIP-Parks = CIP - Streetscape
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Town of Discovery Bay Community Services
District Contra Costa County, California
Recreation & Community Center

New for FY 2013-2015, the Discovery Bay Recreation and Community Center was established to provide
community based and age appropriate recreational programming. These activities will be the byproduct
of the purchase of the Discovery Bay Community Center in FY 2012-13. Recreational activities take place
throughout town; and the Community Center is the central location for those activities.

The Town of Discovery Bay closed escrow on a 7.25 acre parcel for the Town’s Community Center. The
site was formerly the Discovery Bay Athletic Club, and is located at 1601 Discovery Bay Boulevard, across
from the Discovery Bay Shopping Center. The site consists of a 5,025 sq.ft building, an 8 court tennis
center, and a 110,000 gallon swimming pool. Additional amenities include lush landscaping as well as bbq
and picnic areas. In Feb of 2013 the Town transitioned the prior athletic club operation into the
Community Center and operated the facility through June 30, 2013 in that capacity. The Community
Center Committee was formed to help identify programs, hours of operations of the different facilities,
and budgetary considerations moving forward.

The proposed plan was developed by forecasting actual historical expenses and known costs and
integrating that data into a fiscal spending plan that best represents anticipated future expenditures. For
FY 14-15 the Operations and Maintenance (O&M) program has a proposed spending plan of $295,109.
The CIP Proposed Budget consists of $115,000 for FY 14/15 these projects include the pool renovation
and partial tennis court renovation. Planned funding sources to assist with renovation cost are; Measure
WW Park Funds for $65,000.
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Town of Discovery Bay Community Services
District Contra Costa County, California
Recreation & Community Center Revenue,
Operations & Maintenance and Capital

Improvement Budget

Community  Center | FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Revenue

Program Fees $21,000 $25,000 $25,000
Events $6,737 $3,000 $3,000
Swim Team $33,090 $32,000 $32,000
Rentals $4,500 $5000 $5000
Apparel

Food $400 $500 $500
Beverage $325 $500 $500
Pool Fee $32,000 $4,875 $7,500 $7,500
Advertising $4,500 $4,500
Total Revenue $32,000 $71,202 $78,100 $78,100

FY 2013/2014 Community cneter Revenue Budget

Total Revenue $32K

$-,08%, 0%

$32,000, 100%

= Community Center Program Fees = Community Center Events Facility Rentals = Swim Team

= Rentals Community Center Apparel = Community Center Food = Community Center Beverage

= Community Center Pool Fee = Advertising Revenue

FY 2014/2015 Community Center Revenue Budget
Total Reveune $78K

$500, 1% 57,500, 9% 54,500, 6% ¢35 000, 32%

$100,0%
5500, 1% $3,000, 4%

$-, 0%

$5,000, 6% $32,000, 41%

= Community Center Program Fees = Community Center Events Facility Rentals = Swim Team

= Rentals Community Center Apparel = Community Center Food = Community Center Beverage

= Community Center Pool Fee = Advertising Revenue
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Community Center

Expenses

FY 13/14 Budget

FY 13/14 Estimated

FY 14/15 Budget

FY 15/16 Budget

Salary & Wages

Salary & Wages $81,241 $107,567 $156,518 $161,518
Employer Taxes $17,390 $17,390
Temp Employees $25,352 $8,326

Consulting

Consulting Services $13,600 $10,149

Legal $1,350 $1,500 $1,500
Audit

Operations &

Maintenance

Travel $685 $700 $700
Training $1,550 $1,550 $1,500 $1,500
Subscriptions $265 $219 $300 $300
Memberships

PR, Advertising & | $5,000 $6,500 $9,000 $9,000
Elections

Telecommunications $2,335 $3,900 $3,700 $3,700
Materials

Automotive Fuel, | $750 $900 $100 $100
Supplies & Repairs

Repairs & $2,988 $11,900 $11,900
Maintenance

Office Supplies $1,900 $3070 $3,000 $4,500
Rent & Facility Exp $21,870 $12,400 $9,000 $9,000
Insurance $3,500 $4,500 $4,500
Permits & Fees $1,300 $2,000 $2,000 $2,000
Utilities $30,500 $31,000 $35,000 $35,000
Chemicals $3,000 $3,000 $3,000 $3,000
Freight $100

Other $2,200 $7,310 $6,800 $6,800
Community Center Exp | $12,000 $38,650 $29,200 $29,200
Inter-Governmental

Charges

Inter-Governmental

Charges

Total Expenditures $206,463 $241,564 $295,109 $301,609
Community Center CIP | FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Building & | $137,325 $154,232 $115,000 N/A
Improvements

Total CIP $137,325 $154,232 $115,000 N/A
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Town of Discovery Bay Community Services
District Contra Costa County, California
Community Center Zone 8 Capital
Improvement Budget

FY 2013/2014 Community Center Capital Improvement Budget
Total Expnditures $80K

= Building & Improv = CIP Swimming Pool = CIP Security Cameras = CIP Community Center Sign

= Tennis Courts

FY 2014/2015 Community Center Capital Improvement Budget
Total Expenditures $115K

= Building & Improv = CIP Swimming Pool = CIP Security Cameras = CIP Community Center Sign

= Tennis Courts
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Town of Discovery Bay Community Services
District Contra Costa County, California
Community Center Zone 8 Operation &
Maintenance Budget

FY 2013/2014 Comunity Center Operations & Maintenance Budget
Total Expenditures $206K

$-, 0%

$13,600, 6%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges

FY 2014/2015 Comunity Center Operations & Maintenance Budget
Total Expenditures $295K

5'10%

$1,500, 0%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges
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Town of Discovery Bay Community Services

District Contra Costa County, California
Lighting & Landscape Zone 9 Revenue,
Expenditure and Capital Improvement Budget

L&L 9 Revenue FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Property Tax $105,000 $114,479 $114,000 $114,000
Landscape Related $2,400

Reimbursements

Reimbursements $4,342

Payroll $105,000 $2,283

reimbursements

Total Revenue $105,000 $114,479 $114,000 $114,000

FY 2013/2014 L&L 9 Revenue Budget
Total Revenue $105K

S' ,0%

$105,000.00 , 100%

= Property Tax = Landscape Related Reimbursable = Reimbursements = Payroll Reimbursements - CCC

FY 2014/2015 L&L 9 REvenue Budget
Total Revenue $114K

S' IO%

$114,000.00, 100%

= Property Tax = Landscape Related Reimbursable = Reimbursements = Payroll Reimbursements - CCC
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L&L 9 Expenditures FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Salary & Wages

Salary & Wages $22,603 $31,908 $33,424 $48,279
Employer Taxes $3,713 $4,827
Temp Employees $4,827

Consulting

Consulting Services $4,100 $1,665 $4,100 $4,100
Legal $2,000 $1,000 $1,000
Audit $2,215 $2,200 $2,220
Operations &

Maintenance

Travel $250 $318 $500 $500
Training $250 $289 $300 $300
Subscriptions $100 $160 $200 $200
Memberships $200 $240 $240 $240
PR, Advertising & $350 $59 $60 S60
Elections

Telecommunications $1,950 $2,725 $2,450 $2,450
Materials $200 $1,700 $1,700
Automotive Fuel, $1,250 $3,200 $3,250 $3,250
Supplies & Repairs

Repairs & $1,100 $2,983 $3,200 $3,200
Maintenance

Office Supplies $1,650 $1,400 $1,550 $1,550
Rent & Facility Exp $48,726 $49,026 $28,350 $15,850
Insurance $1,073 $1,200 $1,200
Permits & Fees

Utilities $16,450 $20,150 $21,450 $21,450
Chemicals

Freight

Other $800 $1,335 $1,000 $1,000
Inter-Governmental

Charges

Inter-Governmental $1,000 $600 $1,600 $1,600
Charges

Total Expenditures $102,979 $124,176 $111,488 $114,957
L&L 9 Capital FY 13/14 Budget FY 13/14 Estimated FY 14/15 Budget FY 15/16 Budget
Improvement

Equipment $500 $86 $500 $500
Parks $6,500 $6,500 $6,500
CIP Total $7,000 $86 $7,000 $7,000
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Town of Discovery Bay Community Services
District Contra Costa County, California
Zone 9 Operation & Maintenance Budget

FY 2013/2014 L&L 9 Operations & Maintenance Budget
Total Expenditures $102K

$1,000.00, 1%

$6,100.00 , 6%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges

FY 2014/2015 L&L 9 Operations & Maintenance Budget
Total Expenditures $111K

$1,600.00, 1%

$7,300.00, 7%

= Salary & Wages = Consulting Services = O&M = Inter-Governmental Charges
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Town of Discovery Bay Community Services
District Contra Costa County, California
Zone 9 Capital Improvement Budget

FY 2013/2014 Capital Improvement Budget
Total Expenditures $7K

$500.00, 7%

= Equiptment = Parks

FY 2014/2015 Capital Improvement Budget
Total Expenditures $7K

$500.00, 7%

= Equiptment = Parks
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Town of Discovery Bay Community Services
District Contra Costa County, California

Appendix A

++ Salary Range Tables
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Town of Discovery Bay Community Services
District Contra Costa County, California

Salary Rage Tables
TOWN OF DISCOVERY BAY CSD
Salary Range Table
Effective July 1, 2011
Range # Minimum Pay Rate Maximum Pay Rate
Hourly | Bimonthly Monthly | Annual Bimonthly Monthly | Annual
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132 17.20 1,491 2,981 35,776 21.50 1,863 3,727 44,720
133 17.63 1,528 3,056 36,671 22.04 1,910 3,820 45,838
134 18.07 1,566 3,132 37,587 22.59 1,958 3,915 46,984
135 18.52 1,605 3,211 38,527 23.15 2,007 4,013 48,159
136 18.99 1,645 3,291 39,490 23.73 2,057 4,114 49,363
137 19.46 1,687 3,373 40,477 24.33 2,108 4,216 50,597
138 19.95 1,729 3,457 41,489 24.93 2,161 4,322 51,862
139 20.45 1,772 3,544 42,527 25.56 2,215 4,430 53,158
140 20.96 1,816 3,632 43,590 26.20 2,270 4,541 54,487
141 21.48 1,862 3,723 44,679 26.85 2,327 4,654 55,849
142 22.02 1,908 3,816 45,796 27.52 2,385 4,770 57,246
143 22.57 1,956 3,912 46,941 28.21 2,445 4,890 58,677
144 23.13 2,005 4,010 48,115 28.92 2,506 5,012 60,144
145 23.71 2,055 4,110 49,318 29.64 2,569 5,137 61,647
146 24.30 2,106 4,213 50,551 30.38 2,633 5,266 63,188
147 2491 2,159 4,318 51,814 31.14 2,699 5,397 64,768
148 25.53 2,213 4,426 53,110 31.92 2,766 5,532 66,387
149 26.17 2,268 4,536 54,438 32.71 2,835 5,671 68,047
150 26.83 2,325 4,650 55,799 33.53 2,906 5,812 69,748
Management Salary Range Table
Range # Minimum Pay Rate Maximum Pay Rate

Hourly | Bimonthly Monthly | Annual Hourly | Bimonthly Monthly | Annual
501 20.00 1,733 3,467 41,600 27.00 2,340 4,680 56,160
502 20.50 1,777 3,553 42,640 27.68 2,399 4,797 57,564
503 21.01 1,821 3,642 43,706 28.37 2,458 4,917 59,003
504 21.54 1,867 3,733 44,799 29.08 2,520 5,040 60,478
505 22.08 1,913 3,827 45,919 29.80 2,583 5,166 61,990
506 22.63 1,961 3,922 47,067 30.55 2,647 5,295 63,540
507 23.19 2,010 4,020 48,243 31.31 2,714 5,427 65,128
508 23.77 2,060 4,121 49,449 32.09 2,782 5,563 66,757
509 24.37 2,112 4,224 50,686 32.90 2,851 5,702 68,426
510 24.98 2,165 4,329 51,953 33.72 2,922 5,845 70,136
511 25.60 2,219 4,438 53,252 34.56 2,995 5,991 71,890
512 26.24 2,274 4,549 54,583 35.43 3,070 6,141 73,687
513 26.90 2,331 4,662 55,947 36.31 3,147 6,294 75,529
514 27.57 2,389 4,779 57,346 37.22 3,226 6,451 77,417
515 28.26 2,449 4,898 58,780 38.15 3,306 6,613 79,353
516 28.97 2,510 5,021 60,249 39.10 3,389 6,778 81,336
517 29.69 2,573 5,146 61,755 40.08 3,474 6,947 83,370
518 30.43 2,637 5,275 63,299 41.08 3,561 7,121 85,454
519 31.19 2,703 5,407 64,882 42.11 3,650 7,299 87,590
520 31.97 2,771 5,542 66,504 43.16 3,741 7,482 89,780
521 32.77 2,840 5,681 68,166 44.24 3,834 7,669 92,025
522 33.59 2,911 5,823 69,871 45.35 3,930 7,860 94,325
523 34.43 2,984 5,968 71,617 46.48 4,028 8,057 96,683
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524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540
541

35.29
36.17
37.08
38.01
38.96
39.93
40.93
41.95
43.00
44.08
45.18
46.31
47.46
48.65
49.87
51.11
52.39
53.70

3,059
3,135
3,214
3,294
3,376
3,461
3,547
3,636
3,727
3,820
3,915
4,013
4,114
4,216
4,322
4,430
4,541
4,654

6,117
6,270
6,427
6,588
6,752
6,921
7,094
7,272
7,453
7,640
7,831
8,026
8,227
8,433
8,644
8,860
9,081
9,308

73,408
75,243
77,124
79,052
81,028
83,054
85,131
87,259
89,440
91,676
93,968
96,317
98,725
101,193
103,723
106,316
108,974
111,699

47.64
48.84
50.06
51.31
52.59
53.91
55.25
56.63
58.05
59.50
60.99
62.51
64.08
65.68
67.32
69.00
70.73
72.50

4,129
4,232
4,338
4,447
4,558
4,672
4,789
4,908
5,031
5,157
5,286
5,418
5,553
5,692
5,834
5,980
6,130
6,283

8,258
8,465
8,676
8,893
9,116
9,344
9,577
9,817
10,062
10,314
10,571
10,836
11,107
11,384
11,669
11,961
12,260
12,566

99,101
101,578
104,118
106,720
109,388
112,123
114,926
117,799
120,744
123,763
126,857
130,028
133,279
136,611
140,026
143,527
147,115
150,793
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Town of Discovery Bay Community Services
District Contra Costa County, California

End
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